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THE  HISTORY  AM)  SUMMARY  OP  OTIT  REORGANIZATION  PROGRA 

REGION  XII 


by  Floyd  F.  Higbee,  Farm  Management  Adviser 


A  highly  speculative  cash  crop  type  of  farming  will  not  withstand 
the  drouth  and  other  risks  that  occur  in  the  Great  Plains  Area, 

Farmers  in  the  so-called  dust  bowl  have  not  had  a  paying  cash  crop 
since  1929  and  have  not  had  more  than  five  or  six  paying  cash 
crops  since  the  land  was  broken  for  farming  purposes  %   yet  as  late 
as  1936  governmental  agencies  and  individuals  were  financing 
farmers  for  the  purpose  of  producing  cash  crops.  Resettlement 
Administration  and  the  State  Rural  Rehabilitation  Corporations 
advanced  approximately  11,135,000  for  crop  production  purposes  and 
approximately  ^120,000  in  direct  grants  for  subsistence  to  drouth- 
stricken  farmers  in  the  five  counties  in  the  center  of  the  dust 
bowl  prior  to  July  1,  1937 • 

During  the  early  part  of  the  Farm  Security  Administration  program 
in  this  area,  f  rmers  were  demanding  more  and  longer  crop  produc- 
tion loans.  Even  those  who  realized  that  a  different  type  of 
agriculture  was  desired  did  not  see  how  it  would  be  possible  for 
them  to  reorganize  their  farms  as  livestock  units  because  of  the 
demands  of  their  creditors,  limited  land  resources,  and  the  need 
for  subsistence.  The  farmer  was  doing  the  best  he  could  to  meet 
his  obligations  and  to  "come  back,11  but  many  were  faced  with  what 
seemed  an  impossible  task. 

During  the  years  prior  to  1920,  most  farmers  in  the  area  had 
pasture  land  for  grazing  purposes  and  carried  on  a  balanced  farm 
program.  Land  used  for  pasture  purposes  was  paid  for  by  the 
farmers  and  it  in  turn  stood  its  share  of  county  government  expense 
during  the  years  1922  to  1S32,  land  the  farmers  had  used  for  graz- 

purposes  in  carrying  on  a  balanced  farm  program  was  broken 
out  and  put  to  cash  crops  by  the  merchant,  banker,  and  "suitcase 
farmer."  Many  farmers  also  became  enthused  about  the  profit  that 
could  be  made  from  power  farming  and  broke  out  all  of  their  own 
pasture  land.  During  the  years  1933,  1934,  and  1935,  the  "suit- 
Case  farmers"  and  others  abandoned  land  they  were  operating  and 
it  became  "wild,"  therefore  the  remaining  farmers  in  many  instan- 
ces had  to  till  additional  acreage  to  prevent  it  from  blowing  over 
their  own  land  or  onto  the  land  they  were  operatic  , 


After  some  experience  in  making  loans,  the  Farm  Security 
Administration  concluded  that  a  livestock  farm  program  must  be 
developed  for  the  area.  The  farmer  was  faced  with  two  important 
handicaps:  lack  of  adequate  financing}  and  lack  of  technical 
information  necessary  to  build  a  program  for  his  farm  that  would 
make  the  agricultural  adjustment  necessary  in  changing  from  one 
type  of  farming  to  another.  The  time  required  to  rehabilitate  a 
farmer  and  make  the  adjustment  is  longer  than  the  time  any  credit 

sy  would  allow  under  their  regulations  for  the  repayment  of 
loans.  Many  farmers  located  on  320-aere  to  840-ae re  tracts  of 
crop  land  need  a  program  calling  for  from  200  to  300  acres  of  crop 
land  and  approximately  2,000  acres  of  pasture  land.  Furthermore, 
over  a  period  of  years  the  farmer  must  make  the  best  use  each 
year  of  all  available  land  resources  on  his  unit  in  order  to  meet 
his  annual  expenses •  Funds  for  technical  services  for  drawl 
conservation  plans  were  not  available  in  the  Farm  Security  Admin- 
istration budget.  Arrangements  were  made  with  the  Soil  Conserva- 
tion Service  to  cooperate  with  the  ^arm  Security  Administration, 
and  the  two  agencies  developed  a  conservation  plan  for  the  farmer 
who  desired  to  change  his  farming  progra  * 

It  is  believed  that  most  farmers  in  the  area  should  develop  a 
breeding  herd  of  15  to  150  head  of  cows.  To  do  this  soundly, 
considering  the  condition  of  the  range,  the  farmer  had  to  begin 
with  a  small  herd  of  cows  and  develop  his  herd  as  well  as  the 
carrying  capacity  of  his  range  over  a  long  period  of  time. 
Therefore  it  was  necessary  for  Hegion  XII  of  the  Farm  Security 
Administration  to  secure  permission  of  the  Secretary  of  Agricul- 
ture to  make  loans  to  the  farmers  that  would  not  need  to  be  repaid 
for  several  years.  Permission  was  granted  May  23,  1937,  to  extend 
the  repayment  period  of  loans  to  farmers  for  livestock  purposes 
over  a  period  of  ten  years. 

Landlords  who  were  in  the  habit  of  giving  verbal  or  written  year- 
to-year  leases  had  to  be  educated  to  the  necessity  of  making  an 
agricultural  adjustment  within  the  area.  Many  nonresident  land- 
lords did  not  know  that  their  land  had  become  "wild*  and  was  a 
menace  to  the  community,  because  they  had  not  seen  their  holdings 
for  a  number  of  years.  The  farmer  also  had  to  be  shown  that  the 
proposed  program  would  give  him  the  greatest  net  return  over  a 
period  of  years . 

A  loan  to  a  farmer  for  livestock  purposes  by  the  Farm  Security 
Administration  is  not  merely  the  financing  of  a  cattleman  or  a 
farmer  to  restock  his  pasture,  for  it  includes  the  development  of 
a  long-time  land  use  program  for  the  farm.  A  unit  reorganization 
loan  from  the  Farm  Security  Administration  is  different  from  the 
ordinary  financing  program  because  it  provides  the  followia 


(1)  The  Farm  Security  Admin  i  strati  on  county  supervisor 
assists  the  farmer  in  securing  long-time  adequate  leases 

on  sufficient  additional  tracts  of  land  to  provide  him  with 
the  necessary  land  resources  to  maintain  his  family  on  an 
adequate  standard  of  living  and  allow  him  to  become  a 
stable  farmer  in  the  community. 

(2)  Conservation  plans  drawn  with  the  farmer  insure  proper  land 
use  practices  being  carried  out  and  place  land  under  the 
farmer's  control  to  the  use  for  which  it  is  best  adapted, 

(3)  Plans  for  each  field  provide  for  a  tillage  program  that  will 
enable  the  farmer  to  produce  the  maximum  yield  of  crops  or 
grass. 

(4)  The  plans  provide  for  a  definite  conservation  program  on 
each  field  or  pasture  on  the  farm  with  technical  information 
furnished  by  the  Extension  Service,  Soil  Conservation  Ser- 
vice, or  the  Farm  Security  Administration. 

(5)  It  provides  that  the  farmer  will  develop  water  spreading 
devices  and  construct  ponds  for  stock  water. 

(6)  '"here  possible,  small  irrigation  projects  furnish  water  for 
land  used  to  build  feed  supplies. 

(7)  Farm  Security  Administration  encourages  the  group  use  of  the 
underground  water  resources  for  feed  production  for  livestock 
within  the  area. 

(8)  Range  surveys  are  made  annually.  The  farmer  agrees  not  to 
overstock  his  range  land. 

(9)  A  five-year  pasture  management  program  is  developed  with  the 
farmer  before  the  loan  is  made. 

(10)  fhe  maximum  use  is  made  of  the  AAA  Program  in  restoring 
cultivated  land  to  native  cover,  especially  during  the  first 
and  second  years  after  the  loan  is  made  to  the  farmer.  It 
assists  the  farmer  in  building  up  the  livestock  carrying 
capacity  of  his  farm  through  furrowing,  terracing,  and 
deferred  grazing. 

(11)  At  least  one  year's  feed  supply  is  held  on  the  farm  for  feed 
reserve.  This  feed  is  usually  stored  in  trench  silos. 

(12)  Funds  are  advanced  to  the  farmer  for  the  purchasing  of  the 
foundation  herd  at  a  time  when  the  farmer  can  purchase  to 
the  best  advantage.  It  starts  the  farmer  with  a  small 
foundation  herd  and  plans  for  the  retaining  of  all  females 
until  a  desirable  breeding  herd  is  established  on  the  farm. 


(13)  Annual  farm  and  home  budgets  are  made  for  each  fa 

(14)  Subsistence  enterprises  are  developed  by  the  farmer  in  order 
to  reduce  living  costs  to  a  minimum. 

(15)  Diversification  is  encouraged  by  developing  as  many  pro- 
ductive enterprises  on  the  farm  as  can  be  efficiently 
managed  hy   the  farmer. 

(13)  The  maximum  use  is  made  of  the  entire  family  labor. 

(17)  Repayment  schedules  are  made  so  that  the  farmer  may  practice 
orderly  market i   * 

(18)  In  developing  annual  budgets  for  the  farm,  an  orderly  pay- 
ment of  obligations  to  other  creditors  is  planned* 

(IS)  The  Farm  Security  Administration  assists  the  farmer  in 

developing  a  program  that  is  in  keeping  with  the  best  land 
use  recommendations  for  the  area. 

"Every  farmer  in  the  Great  Plains  Area  needs  the  financing  and  a 
farm  .     m  drawn  for  him  similar  to  the  one  the  farm  Security 
Administration  has  planned  with  me,11  is  the  statement  made  by 
Raymond  Reeves,  Wichita  County,  Kansas,  farmer  who  had  run  cattle 
successfully  for  30  years  in  the  Great  Plains  before  he  Kent 
broke  in  cash  crop  f armir,  ( 

It  is  estimated  that  from  bOfo   to  60^  of  the  total  acreage  now 
operated  by  borrowers  from  the  farm  Security  Administration  under 
the  reorganization  program  was  not  under  organised  management 
prior  to  the  time  that  it  was  incorporated  into  a  reorganization 
unit  hy   a  farmer. 

Farmers  and  landowners  within  the  area  have  accepted  the  unit 
reorganization  work  of  the  Farm  Security  Administration  and  are 
working  with  the  County  Supervisors  in  making  agricultural 
adjustments  necessary  for  them  to  follow  a  sound  farm  program. 

To  date,  133  unit  reorganization  loans  have  been  closed  and  the 
farmers  are  executing  their  programs  successfully.  There  are 
approximately  350  more  in  the  process  of  being  developed.  Addi- 
tional applications  are  being  filed  with  the  County  Supervisors 
faster  than  the  Farm  Security  Administration  is  able  to  complete 
the  loans. 

The  unit  reorganization  program  dovetails  into  other  programs 
sponsored  by  the  Federal,  fctate,  and  County  Governments  within 
the  area.  It  assists  the  Land  Purchase  program  because  it  makes 


the  individual  responsible  for  the  management  of  the  land  and 
reduces  the  cost  to  the  Government  for  that  management.  As  soon 
as  the  Soil  Conservation  Service  Districts  have  stabilized  "wild" 
land  so  that  it  will  give  an  economical  return,  the  individual 
farmer  can  add  this  land  to  his  unit  and  put  it  to  the  use  for 
which  it  is  best  adapted.   It  expedites  the  V  ater  Facilities 
Program  because  a  farmer  with  a  unit  reorganization  program  has  a 
long  term  lease.  The  water  facility  in  turn  provides  sufficient 
additional  income  to  retire  a  loan  secured  for  this  purpose  and 
adds  to  the  soundness  of  the  farmer's  program  by  providing  feed 
insurance  and  insuring  better  range  management. 

The  unit  reorganization  program  can  be  modified  so  that  it  will 
fit  in  with  the  recommendations  made  by  County  Planning  Committees 
in  each  county  on  the  Great  Plains.  It  offers  an  excellent 

uanel  through  which  the  recommendations  of  all  governmental 
agencies  may  be  carried  out.  It  furnishes  a  balanced  program 
for  the  farmer  and  at  the-  same  time  makes  for  proper  land  use 
1st  the  interest  of  the  entire  community. 

Perhaps  the  most  important  contribution  of  the  program  is  to  the 
individual  farmer  because  it  gives  him  stability  and  a  permanent 
responsibility  to  his  community. 
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(1)  In  this  report  will  also  be  found  an  aocount  of  two 
reorganised  units  in  Finney  County,  Kansas,  not  included 

in  the  foregoing  tabulation  because  they  are  of  a  different 
type  loan. 

(2)  The  detailed  Mew  Mexico  report  includes  loans  other  than  the 

*/e  13,  which  are  the  only  ones  actually  in  operation  at 
this  time. 


CHANGE  II 


Original 

Reorganized         Old 

KtfW 

State 

No. 
..   6 

Units 
...   1,847    , 

Units             Average 

. ,  :,.  ;.     ■ 

Oklahoiua   . . . , 

»..   11,103    ...  307.8   ... 

1,850.5 

:&S    •  ....  i 

..   6 

...   8,580 

...   15,306   ..   1430.0   ... 

2,551.0 

Hew  Mexico   . , 

.13 

••    10,5SC 

. ..   29,506    ...   S13.8    ... 

2,269.0 

.••••-.« 

,.20 

..    14,872 

, ..   23,606    ...   743.6    ... 

1,180.3 

Colorado 

..   88 

..   52,439 

». .161,762    ...   594.9   ... 

1,528.2 

OF  ACREAG 

State  Prop  Land         at oration 

Oklahoma  ••.•••••••  9,411  ........  1 ,656  ••••».•••• 

Kansas  ••••••.••.••  12,066  «••••...  1,951 1,290 

Bew  Mexico  ,*.»,...  22,391  ........  4,445  ..........  2,181 

Texas  ..*•*.•••.*..  14,712  ........  8,579 430 

Colorado  .........  120,081 24,021 15,358 

178,681  40,651          19,298 


Other  land j  Farmstead  and  idle 


.....*.».«.» 


n    «  »  *  *  ii 


2,653  acres. 


Leases  in  all  states  average  from  three  to  five  years. 

An  average  of  four  Improved  farm  practices  are      carried  out 
on  each  unit,  including  the         oved  soil  and  water  conserva- 
tion methods. 


COLORADO 


UNIT  REORGANIZATION  WORK  W   COLORADO 
by  Fred  M*  Beta,  State  Director 


Unit  reorganization  loans  have  lieen  made  in  nine  of  the  fourteen 
counties  in  southeast  Colorado  included  in  Region  XII  of  th- 
security  Administration*  The  five  counties  which  do  not  have 
loans  under  this  program  at  the  present  time  are  Bent,  Crowley, 
Otero,  Huerfano,  and  Pueblo.   In  Otoro  the  south  half  of  the  county 
is  under  a  land  use  project  where  definite  progress  has  been  made 
toward  restoration  and  land  use  adjustment*   Investigation  lias 
been  made  ay   this  Administration  looking  to  the  possibilities  of 
aid  for  operators  remaining  in  that  area,  and  it" is  probable  that 
two  or  three  loans  will  be  made  there  in  the  near  future. 

Althou        incipal  attention  of  the  Farm  Security  Administration 
^in  the  remainder  of  Otero  county  and  in  Bent,  Crowley,  and  Pueblo 
'counties  has  been  to  loans  in  the  irrigated  farming  district,  all 
of  these  present  some  possibilities  for  the  unit  reorganization 
program  described  in  this  report.  Preliminary  steps  have  already 
bean  taken  in  Pueblo,  Crowley,  and  Bent  counties,  and  some  loans 
are  in  process  of  completion  at  this  time. 

i,e  the  progress  of  the  Fane  Security  Administration  work  in 
Huerfano  county  has  been  slow,  due  to  several  factors,  it  is 
believed  that  increased  personnel  will  make  it  possible,  through 
the  unit  reorganization  program,  to  finance  set-ups  in  that  county 
which  can  take  advantage  not  onlv  of  the  unit  reorganisation,  but 
also  of  the  water  facilities  progr- 

lination  of  the  detailed  report  by  counties  attached  hereto 
will  show  that  the  work  has  progressed  very  rapidly  in  some  coun- 
ties, particularly  Cheyenne,  Elbert,  and  Lincoln.   In  these 
counties  there  has  heen   practically  complete  coordination  in  the 
activities  of  the  Farm  Security  Administration     .  e  Soil  Con- 
servation Service.  Recently  the  Extension  Service  of  Colorado 
recognized  the  extant  to  whioh  this  program        .essed  in 
Cheyenne  county  and  invited  its  agents  in  all  eastern  Colorado 
counties,  as  well  as  Farm  Security  Administration  supervisors  in 
an  adjoining  region  to  meet  in  Cheyenne  .  eiis  for  a  two-day  study 
of  this  program*  The  existence  of  a  Soil      r vat ion  Project  in 
Cheyenne  county  has  contributed  materially  toward  the  development 
of  the  pro  area. 

In  Elbert  county,  the  program  has  made  some  amazing  strides  and 
here  we  believe  particular  emphasis  has  been  placed  upon  the 
rehabilitation  possibilities  of  the  work.  There  has  been  compara- 
tively little  demand  on  the  part  of  farmers  in  Elbert  county  for 


relief  through  such  agencies  as  the  1 crks  Progress  Administration, 
due  principally,  we  believe,  to  the  fact  that  the  Farm  Security 
Administration  has  made  its  services  available  and  an  examination 
of  the  individual  cases  in  this  county  v?ill  show  that  a  very 
large  percentage  of  them  have  come  from  the  relief  rolls  and  that 
thoy  are  today  in  an  independent  status.  In  this  county  also  the 
water  facilities  program  has  seen  itB  greatest  progress  and  in  the 
back  of  this  report  will  be  found  an  account  of       rst  water 
facilities  structure  completed  on  the  farm  of  an  PSA  client  who 
was  taken  from  the       -rogress  Administration  rolls  three  years 


urogram  in  Lincoln  county  is  rapidly  assuming  the  same  propor- 
tions as  that  in  Elbert  county • 

In  Kit  Garson  county,  to  the  east  of  Lincoln  county,  a  difficult 
situation  has  been  presented  because  of  the  fact  that  the  county 
was  inundated  by  wheat  farmers  during  the  days  of  the  Yvorld  War* 
The  broad  acres  of  that  county  were  plowed  up  by  farmers  who  had 
control  of  an  average  of  approximately  one-half  section,  i^or  some 
time  it  seemed  impossible  for  the  Farm  Security  Administration  to 

.-a   a  foothold  for  its  program  by  a  diversified  live-at-home  plan. 
In  this  county  we  probably  have  the  finest  example  of  complete 
coordination  of  all  State  and  Federal  agencies  operating  through 
a  county-wide  coordinatin  »    le  Extension  Agent  has 

been  a  leader  in  a  program  which  almost  exactly  parallels  the. unit 
reorganization  idoa,  and  he  is  working  hand  in  hand  with  the  Farm 
Gecurity  Administration  along  that  lice. 

In  the  advancement  of         ,ram  in  Colorado,  greater  progress 
has  been  made  than  in  any  other  state  in  the  region  in  the  matter 
of  securing  the  cooperation  of  large  land  owners.  One  of  the  efforts 
along  this  line  was  a  two-day  tour  of  the  area  by  officials  of  the 
Farm  Credit  Administration  of  TVichita,  Kansas,  together  with 
officials  of  i         .  arity  Administration.  A  number  of  farms 
were  visited,  the  unit  reorganization  program  was  fully  discussed 

as  a  result,  at  a  later  meetir      xehita,  the  Federal  Land 
Bank  agreed  to  furnish  three-year  leases,  and  it  is  our  under- 
standing now   that  there  is  a  possibility  of  a  further  liberaliza- 
tion of  this  policy  through  a  lease  purchase  contract. 

Interest ir     le  of  this  program  in  Colorado  has  been  i 
individuals  who  have  watched  its  development  have  proceeded  on   their 
own  resources  to  carry  out  a  similar  prograa.  While  this  is  quite 
desirable,  it  also  has  ito  dangers  in  that  if  the  plan  is  not 
carried  through  in  all  of  its  various  detail,  it  can  very  readily 
prove  unsuccessful  and  bring  about  another  period  of  doubt  and 
uncertainty  as  to  success  in  the  plains  area  of  eastern  Colorado. 


BACA   G  0  U  B  T  Y 


For  three  years  the  William  L.  Bewley  family  had  been  on  relief | 
then  Farm  Seourity  Administration  granted  him  a  loan  for  reorgan- 
ization of  his  fa      unit  to  the  size  that  would  give  the  family 
an  adequate  livir  „   is  unit  was  increased  from  440  to  1,440 
acres,  with  949  acres  in  grass,  311  in  crops  and  162  in  restoration, 
Since  then  he  has  accumulated  two  years'  supply  of  feed,  and 
increased  his  net  worth  by  ^900,  as  well  as  making  repayments  on 
his  loan* 

It  cost  Walter  II.  Plagge       to  purchase  cattle,  equipment,  and 
to  refinance  equipment  loans  so  that  he  could  increase  his  unit 
from  a  section  to  1,280  acres  ♦  His  farming  program  is  now  diver- 
sified, and  excellent  conservation  practices  have  been  started, 
3a  has  made  satisfactory  repayments,  has  increased  his  net  worth 
by  |1,£00,  his  cows  iiave  shewn  an  increase  from  4  to  18  head,  and 
he  has  produced  two  years  *  feed  supply. 

Red  Suhlher  had  eight  cows  and  680  acres  of  land,  £low  he  has  45 
head  of  cattle,  and  3,936  acres •  Of  this  2,882  acres  are  in  grass, 
506  in  crops  and  712  in  restoration*  His  conservation  pr 
includes  contour  tillage,  pasture  furrowing,  a  stock  water  dam, 
controlled  grazing,  and  maintenance  of  vegetative  cover. 

Elsworth  Ho  fay  needed  #1,422  to  purchase  a  foundation  herd,  a  sow, 
and  to  finance  operating  expenses.  Already  he  has  repaid  5200  of 
the  sum  which  was  loaned  to  him  by  Farm  Security  Administration, 
and  has  produced  a  two  years'  supply  of  feed.  His  unit  of  600 
acres  is  not  desirable  for  a  livestock  unit,  and  has  been  optioned 
LEU   a  will  soon  be  relocated  on  a  larger  unit  in  the  county. 

Milk  oows  provide  subsistence  income  for  the  family     ^Clelland 
R.  Johnson  since  he  has  been  granted  a  loan  of  $1,015 «  With  it  he 
purchased  a  foundation  herd,  some  tractor  tires,  and  refinanced 
old  debts.  Since  then  he  has  increased  his  net  worth  by  $1,200, 
has  on  hand  two  years1  supply  of  feed,  and  now  owns  11  cows.  His 
unit  was  increased  from  520  to  800  acres • 

Earl  F.  Baldwin  was  a  wheat  farmer.  Although  his  unit     not 
been  increased  in  size,  he  has  made  a  change  over  to  a  livestock 
operator  with  a  diversified  program,  his  loan  was  for  $1,087  and 
was  used  for  purchase  of  pigs  and  refinancing  of  old  debts. 

The  unit  of  Clarence  C.  Gooden  was  increased  fro      to  960  acres. 

loan  was  for  |40T  with  which  he  purchased  machinery  and  paid 
operation  expenses.  He  has  made  repayments  on  his  3.oan  and  now 
has  sufficient  subsistence  livestock. 
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Robert  A,  Hoi lister  has  increased  his  chattels  but  has  been  unable 
to  maintain  a  cattle  program  on  the  present  unit  because  of  lack 
of  grass  and  surrounding  blow  lands.  He  hopes  to  secure  a  better 
tract  soon.  His  loan  was  for  11,890  and  purchased  28  head  of 
cattle,  refinanced  old  debts  and  paid  operation  expenses.  His 
unit  was  increased  from  640  to  1,365  acres,  of  which  915  are  in 
grass,  550  in  crops  and  80  in  restoration. 

For  the  first  time  all  of  Daniel  C.  Byrd's  family  income  was  pro- 
duced on  the  farm.  His  loan  for  |683  financed  the  purchase  of 
work  stock,  and  operation  expenses.  He  owns  the  960  acres  on  which 
he  operates. 

John  Dixon  borrowed  ^1,518  to  purchase  cows,  and  to  pay  for 
operating  expenses.  His  unit  was  increased  from  a  section  and  a 
half  to  3,427  acres,  of  which  he  owns  320.  ae  has  311  acres  in 
restoration. 

Retiring  marginal  land  from  cultivation  has  been  a  conservation 
practice  of  Berry  B.  Boydston  on  his  acreage  of  640,  an  increase 
over  the  478  he  was  originally  farming.  A  loan  purchased  a 
foundation  herd  for  which  he  has  produced  two  years'  supply  of 
feed.  His  inventory  has  increased  $500  in  value. 

John  Green   has  repaid  the  loan  for  operating  expenses  of  ^253 
and  has  also  repaid  £166  on  his  initial  loan  which  pureahsed  six 
cows  and  financed  old  debts  and  operating  expenses.  His  unit 
includes  240  acres  of  grass,  340  acres  of  crops  and  60  acres  in 
cover  crop. 

The  net  worth  of  Willis  0.  Sandefur  has  increased  by  5900  since 
he  started  his  unit  reorganization  plan*  His  loan  of  $1,453 
purchased  a  foundation  herd  of  cattle,  needed  equipment,  and 
financed  operations.  His  acreage  was  increased  from  1,330  acres, 
of  which  538  are  in  grass,  630  in  crops,  and  162  in  restoration. 

The  unit  of  John  F.  Brown  was  increased  from  320  to  960  acres. 
His  loan  was  for  #1,322  which  purchased  a  foundation  herd  and 
equipment,  refinanced  equipment  debts  and  paid  operation  expanses. 
He  has  354  acres  in  gr*ftft« 
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Death  of  his  wife,  following  illness  of  three  years,  had  brought 
Fred  Bosley  to  hopeless  desperation,  following  the  drouth  and 
depression-prices  that  had  wrecked  his  farming  unit.  He  had 
become  delinquent  on  his  land  payments  (320  acres)  and  interest, 
to      xtent  of  il,100  and  also  had  *236  delinquent  taxes, 
lost  his  tractor  and  farm  equipment  through  foreclosures,  and  was 
unable  to  crop  his  land  in  1937.  He  had  equipment  valued  at  only 
#215  and  livestock  and  poultry  valued  at  v295  when  he  made  appli- 
cation for  a  loan.  *'arm  Security  Administration  stepped  in, 
effected  a  debt  adjustment  and  a  lowering  in  the  interest  rate  of 
his  land  mortgage,  furnished  a  loan  of  *2,000  to  purchase  a  used 
tractor  and  equipment  for  $400,  a  herd  of  20  foundation  cows  for 
$950,  a  pressure  cooker  for  use  in  |he  home  (he  has  two  daughters 
in  high  school),  paid  his  delinquent  taxes,  gave  him  §331  for 
operating  expenses,  and  £95  for  cash  leases.  His  unit  was 
increased  to  2,400  acres  of  which  1,060  acres  are  in  restoration 
and  268  in  crops.  The  subsistence  has  been  provided  by  sale  of 
produce  from  the  farm.  His  cash  crop  is  broomcorn.  The  plan  of 
repayment  for  this  loan  begins  with  a  ^200  repayment  in  May, 
1939,  and  $300  for  the  following  six  years. 

'.liam  Mm   Perkins  now  has  3,340  acres  instead  of  1,120.  Of  this 
he  has  only  136  in  crops.  The  remainder  is  in  grass  to  maintain 
his  growing  herd  of  fine  cattle.  His  loan  of  |2,500  started  the 
foundation  herd.   In  the  year,  since  he  reorganized  his  unit,  his 
net  worth  lias  increased  hy   1900,  he  has  increased  his  cows  from  two 
to  40  head,  and  he  has  increased  his  work  stock  by  four  head. 

**Emery  B.  Baumgardner  has  obtained  approval  of  a  loan  fo**  £2,450 
which  he  will  use  to  purchase  a  cow  herd,  work  horses,  equipment 
and  feed,  and  to  pay  cash  leases.  His  acreage  will  be  increased 
from  320  to  3,674  acres.  He  plans  to  leave  3,544  in  grass,  108 
in  crops,  and  27  in  restoration.  His  conservation  practices 
include  contour  tillage,  flood  water  irrigation,  pasture  furrow- 
ing, dan  construction,  gully  control,  controlled  grazing  and 
maintenance  of  vegetative  covering. 

**A  loan,  completed  only  this  month  will  bring  John  M.  Miller 
#2,450  to  purchase  cows,  horses,  feed,  equipment,  to  start  a 
reorganized  unit.  Acreage  will  be  increased  from  320  to  1,781 
acres.  He  will  put  210  acres  in  restoration,  crop  404,  and  leave 
the  rest  in  grass. 


♦♦These  cases  too  recent  to  be  included  in  statistical  review. 
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Dependence  on  an  open  range  proved  unsatisfactory  for  3.  G. 
Anderson,  He  had  been  assisted  by  FSA  since  1935  with  very  little 
repayment.  Reorganisation  of  this  unit  was  considered  as  the  only 
possible  way  Anderson  could  become  rehabilitated.  Although  his 
herd  had  increased,  Anderson  could  not  propser  on  his  320  acres. 
Consequently,  he  obtained  a  loan  of  #2,135.32  and  his  unit  was 
enlarged  to  2880  acres.  The  additional  land  already  has  alleviated 
part  of  his  trouble  and  the  supervisor  believes  this  client  will 
make  good  on  his  286  acres  of  crop  land,  his  1,808  acres  of  ^rass 
land,  and  his  restoration  land.  He  has  leased  the  additional 
land  on  a  five-year  basis  for  one-fourth  of  the  crop  rent.  Cattle 
gains  were  excellent  in  1938  and  Anderson  repaid  #345  on  his  loan. 

Myrl  Ardrey  has  a  good  set  of  improvements,  good  grass,  plenty  of 
feed  and  additional  land  as  a  result  of  his  reorganization  pro- 
gram, made  possible  through  a  loan  of  §1175.20,  of  which  he  has 
repaid  $86 .50.  His  320-acre  unit  has  been  increased  to  2080 
acres.  He  has  substantial  leases  at  low  figures  on  the  three 
additional  tracts.  He  is  controlling  his  grazing,  contouring  his 
pasture,  and  following  various  other  approved  practices  of  soil 
and  water  conservation. 

"Always  a  good  farmer,  but  a  victim  of  sharp  dealers, n  is  the  nota- 
tion on  Anton  Bloder.  After  making  a  repayment  of  9170  Bloder 
owes  a  balance  of  ^1297 .46  on  his  original  loan,  with  which  he 
purchased  capital  goods,  milk  cows,  horses,  and  equipment.  His 
unit  has  been  increased  from  320  to  1880  acres.  His  lease  arrange 
ments  are  agreeable j  he  has  195  acres  of  crop  land  and  1461  acres 
of  pasture  J  he  has  good  grass  and  a  large  supply  of  feed  on  hand 5 
and  his  progress  in  the  past  two  years  has  been  outstanding » 

Gustave  H.  Bogenhagen  borrowed  ^2,225  from  the  FSA.  Of  this  amount 
he  has  repaid  *200.  He  has  increased  his  unit  from  360  acres  to 
1,280  acres.  He  owns  the  360  acres  and  has  a  five-year  lease  on 
the  balance  for  the  payment  of  taxes,  which  amounts  to  approximately 
,v50  a  year.  Of  the  total  acreage  in  the  new  unit,  920  acres  are 
in  grass.  As  a  result  of  contour  tillage,  Bogenhagen  has  increased 
his  feed  production  and  has  an  ample  supply  i&r   his  livestock 
set-up • 

A  blowing  field  menaced  the  960-acre  farm  of  J.  K.  Bolum,  so  Mr, 
Solum  leased  it  and  is  putting  it  under  control.  He  has  listed 
the  100  acres  of  restoration  land/"  and  the  grass  is  coming  back 
to  a  good  stand.   In  order  to  refinance  his  operations  and  provide 
for  immediate  expenses,  this  client  borrowed  v8Gc  from  the  FSA. 
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In  1938  Clarence  L.  Brannan  borrowed  ^1500  to  purchase  livestock, 
pay  a  cash  rental  on  leased  land  and  carry  on  his  farming  opera- 
tions, on  160  acres  of  crop  land.  Hii  2240-acre  unit  has  2070 
acres  in  grass.  He  is  practicing  deferred  grazing  and  his  grass 
is  doing  well. 

John  Christian  owns  ISO  acres.   e   is  now  operating  4110  acres  of 
which  4095  acres  are  in  grass,  500  acres  in  restoration,  and  450 
acres  in  crop  land.  Until  recently  Christian  had  followed  a  poor 
farming  plan.  He  borrowed  J2172  to  purchase  cattle,  etc.,  and  it 
appears  that  he  lias  made  good  progress  since  his  reorganisation. 

After  repaying  $250  on  his  $1025  loan,  Dewey  Compher  is  looking  to 
the  future  with  a  great  deal  of  hope,  lie  had  a  good  feed  crop 
last  year  and  his  grass  is  improving  on  his  1120-acre  unit,  increased 
from  320  acres.  He  acquired  his  additional  land  on  an  agreeable 
lease  basis.  2#  has  815  acres  of  ^rass,  291  acres  of  crop  land  and 
the  balance  in  roads  and  farmstead.  In  1937,  PC A  requested  liqui- 
dation on   its  lean.  Hence  it  seemed  advisable  to  have  an  ample 
range  and  farming  unit. 

An  FSA  loan  was  made  in  1938  to  set  up  Mike  Gerstner  on  2445 
acres,  lie  had  previously  farmed  only  800.  He  has  produced  ample 
feed  for  this  year,  and  has  a  nioe  line  of  stock  and  chickens 
started.  His  stocl^  includes  eight  cows,  four  horses  and  one  gilt. 
His  conservation  practices  include  contour  cultivation,  controlled 
gracing,  terraced  farming,  fencing  range  land,  and  stock  water  dams. 

Reorganisation  was  necessary  to  Thomas  J.  Hastings  because  he  had 
not  been  producing  ample  feed  and  did  not  have  enough  grass  to 
handle  stock.  His  unit  was  enlarged  from  320  to  1280  acres 9   which 
he  leases  for  cash  and  from  crop  rent.  He  has  250  acres  in  crops. 
His  loan  of  11818  bought  livestock  and  paid  operations  costs. 
Under  deferred  gracing  and  fencing  the  grass  has  improved,  and 
cover  crops  for  the  farm  land  have  brought  about  increased  produc- 
tion. 

In  1935  Peter  Hermes  was  "broke."  With  the  aid  of  an  FSA  loan  h© 
has  gradually  been  improving  his  position,  and  today  has  2240 
acres  of  land  under  lease.  His  Joan  bought  him  a  livestock  set-up. 
Ee  has  been  constantly  at  work  improving  his  lease  by  building 
stock  dams,  constructing  cattle  guards  on  the  roads,  and 
improving  his  woodlots. 

A  sizable  reduction  in  his  loan  and  improvement  on  a  good  herd  of 
livestock  is  the  progress  that  Charles  J.  Hoschouer  has  showa 
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during  the  past  few  years,  lie  has  reduced  his  loan  by  half  and 
increased  his  acreage  from  960  to  4000  acres.  He  has  327  acres 
is  restoration,  1598  in  crops  and  the  remainder  in  grass. 

Gradually  but  constantly  Theodore  Kunzie  had  been  going  into 
debt  in  Kiowa  county*  lie  transferred  to  Cheyenne,  rented  a  half 
section  of  land,  and  later  increased  it  to  a  section.  He  borrowed 
$2044  for  livestock,  equipment,  and  farm  operations.  Last  year 
he  had  a  good  crop  of  sorghums.  Ee  has  240  acres  in  crops,  the 
rest  in  grass. 

Corn  broke  Martin  Larsen.  Year  after  year  he  tried  to  grow  it. 
How  he  has  changed  his  tactics,  'lis  farming  program  includes 
less  corn  and  more  sorghums  and  sudan.  His  total  debt  is  now 
11223.14,  a  reduction  from  his  original  loan  of  §1450.  Although 
his  unit  has  not  been  enlarged,  he  has  changed  his  production; 
and  now  has  160  acres  in  restoration,  400  in  crops,  and  560  in 
grass.  Ho  has  a  five-year  lease,  written,  with  rent  of  one-third 
of  the  crop. 

Open  ran^e  g;razing  brought  about  the  downfall  of  .  »   •  Leach.  In 
1935  ho  needed  assistance,  and  since  that  time  he  has  made  a 
gradual  improvement,  mostly  through  range  control.  His  acreage 
has  been  increased  from  320  to  7794  acres,  and  his  loan  for  12214 
bought  a  livestock  set-up. 

The  cash  crop  system— one-way  ply  for  tillage  on  wheat  lands— was 
the  end   of  Charles  £.  .  itchell's  farming  hopes.  His  reorganisa- 
tion set-up  was  started  with  a  loan  of  >1737  with  which  livestock 
was  bought  and  operation  costs  paid.  His  unit  was  enlarged  from 
960  to  1230  acres,  of  which  320  are  in  grass.  A  damming  lister 
has  improved  the  condition  of  soil  by  stopping  blowing  and  pre- 
venting run-off.  He  owns  320  of  the  acres  he  farms. 

Grass  on  the  320  acres  Eivind  Hilton  owns,  and  on  the  1280  he 
leases  has  shown  wonderful  improvement  because  of  deferred  grazing 
and  fencing,   lit  loan  was  for  only  |543.70,  which  was  used  to 
buy  livestock. 

Porba  Rose  borrowed  J1001.20  to  purchase  cattle.  His  acreage  was 
increased  from  160  to  2080  acres.  He  owns  the  160,  leases  the  other 
for  eight  cents  per  acre.  He  has  a  one-year  renewable  lease.  One 
hundred  acres  are  in  crops. 
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Herman  Schumacher  has  23  head  of  cattle,  six  horses,  and  nine 
hojs.  lie  also  has  1500  acres  instead  of  480,  of  which  he  owns 
200  and  has  y^ar  renewable  lease  on  the  reminder,  for  which  he 
pays  C?35  per  year.  His  consecration  practices  include  controlled 
grasi&gj  fence  construction,  contour  cultivation  and  approved 
cropping  system, 

"Poor  farming  practices  had  resulted  in  no  production,"  is  the 
terse  fflrrrmmrmt  of  the  county  supervisor  on  the  case  of  Floyd 
Tcrwilliger,  who  needed  a  loan  of  £1565  to  purchase  cattle  and 
continue  operation.  He  owns  480  acres,  and  has  increased  his 
acreage  by  leasing  320  acres  at  eight  cents  per  acre,  with  a  five- 
year  lease.  It  is  a  new  loan  and  there  has  been  no  chance  for  a 
^ress  report, 

John  Wollbrinck  has  borrowed  ^1970,  and  has  repaid  3836.71.  Best 
of  all  is  the  improvement  in  his  set-up.  His  acreage  has  been 
increased  from  one  section  in  1255  acres.  He  has  started  the 
practice  of  conservation. 

x-   tillage  practices,  coupled  with  dependence  on  open  range 
brought  trouble  to  John  2ebb.  Kow  his  acreage  is  increased  from 
320  to  1120  acres,  and  proper  tillage  practices  have  been  started 
Two  dai.is  have  been  built  on  his  far:::. 
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18 
ELBERT   COUMIY 


David  Akers  refused  a  grant  during  the  dark  days  of  1937  when  his 
crops  were  a  complete  failure  because  of  extreme  drouth  and 
grasshoppers.   It  was  necessary  for  them  to  take  a  grant  this  year, 
however,  when  the  farmer  broke  his  leg,  and  the  12-year-old 
daughter  did  all  of  the  farm  work*  How  he  is  on  a  reorganized 
unit  of  1,440  acres  instead  of  the  320  he  farmed  before ♦  His 
leases  are  from  three  to  five  years,  and  he  has  1,100  in  grass, 
160  in  crops  and  100  in  restoration.  As  sufficient  livestock  is 
added  to  fcha  ranch,  progress  will  be  made  rapidly,  A  loan  of 
5  for  cows,  chickens,  and  operation  expenses  was  necessary. 

One  of  the  outstanding  examples  of  what  can  be  done  by  proper 
methods  of  t$  ntrol  of  land  is  that  of  the  farm  of 

Everett  P.  Ashe raft,  who  has  taken  over  2,703  acres  instead  of  the 
803  where  his  crops  were  ruined  by  grasshoppers  and  drouth.  The 
family  was  on  Uf'PA  when  the  loan  of  }2,213  was  made.  It  was  used 
to  buy  up  chattel  mortgages,  one  bull  and  10  cows,  and  for 
operation  expenses.  Tie  has  a  five-year  lease  on  three  sections. 

ater  facilities  dam  is  going  up  on  the  farm  of  Daniel  Butler. 
1'he  family,  on  WPA  when  the  loan  was  granted,  is  rated  as  showing 
the  most  progress  in  the  county,  according  to  the  supervisor. 
The  family  health  has  improved  and  their  outlook  in  general  is 
much  better.  A  loan  .     ,  ;97  bought  six  horses,  12  head  of 
cattle,  hogs,  chickens,  equipment,  and  furnishes  operations 
expenses.  One-half  of  a  section  is  leased  for  five  years  at  $30 
per  year  and  three-fourths  of  a  section  is  leased  for  £32  per 
year. 

Villard  0.  Cowan  has  been  able  to  maintain  his  family  during  the 
past  year,  and  increase  his  inventory,  but  he  still  needs  addi- 
tional land  to  make  a  successful  unit*  He  has  already  increased 
his  unit  from  480  acres  to  1,280  acres.  Of  this,  770  acres  are 
in  grass,  335  in  crops  and  160  in  restoration.  A  loan  of  $845 
was  used  for  operations  expenses.  Destruction  of  all  crops  by 
hail  in  1937  helped  the  Cowans  on  their  downward  path. 

The  landlord  is  making  improvements  on  the  farm  of  Thomas  J. 
Drydale,  including  a  water  supply  tank.  Drydale  is  farming  with 
a  tractor  which  he  plans  to  pay  for  from  outside  labor.  He  lias 
also  increased  his  unit  from  320  acres  to  960  acres,  760  of  which 
are  in  grass,  and  60  in  restoration.  He  has  a  five-year  least  on 
640  acres;  and  a  loan  of  $022  to  buy  eight  cows,  three  horses,  a 
pressure  cooker,  machinery,  and  equipment,  and  to  pay  operations 
costs. 


_ 


19 
SLBBRT  CQTOTY  (Continued) 

Clarence  E.  Felon  was  one  of  the  most  successful  farmers  in  El 
Paso  county  but  he  wished  to  transfer  to  Elbert  as  there  was  no 
pasture  land  available  in  the  territory  in  which  he  lived. 
Three  hundred  and  fifty  dollars  -were  advanced  for  a  water  facili- 
ties dam  on  his  new  place  of  880  acres,  i'he  loan  of  $1,891 
liquidated  Feloh1 s  debt  in  El  Paso  county,  purchased  livestock, 
and  paid  operating  expenses. 

In  1935  Yern   Ferree  borrowed  from  the  Farm  Security  Administration. 
The  loan  has  heen   paid  in  full*  Since  then  his  wife  lias  died,  and 
the  children  have  been  placed  in  private  homes  and  the  100?  home. 
lie  is  anxious  to  buy  cattle  and  become  self-supporting  so  he  can 
have  his  ohildren  at  home.  The  money  is  now  available  to  purchase 
these  cattle  when  he  can  find  suitable  ones.  His  acreage  has  been 
increased  from  320  to  2,400.  His  loan  of  :?2,020  includes  operat- 

expenses,  machinery,  10  cows,  one  sow,  and  chickens.  i!ore 
than  700  acres  of  his  farm  are  in  restoration. 

Increase  of  his  acreage  from  160  to  800  has  brought  James 
Flanagan  stability,  for  he  lives  on  a  whole-milk  route  and  when 
his  livestock  are  built  up  to  the  carrying  capacity  of  the  place 
a  good  price  should  be  obtained  for  dairy  products.  In  1937  the 
crops  were  destroyed  by  hail,  but  the  family  produced  its  own 
living  and  bought  feed   from  the  proceeds  of  labor.  4  loan  of 
v570  bought  cows,  calves,  and  a  pressure  cooker,  and  furnished 
money  for  operating  expenses,  ^e  has  a  three-year  lease  on  the 
grass  land  with  a  rental  of  #75  per  year. 

The  John  C.  Gair  family  has  contracted  to  purchase  a  Federal  Land 
Bank  ranch  on  which  there  was  approximately  $4,800  due.  After 
applying  to  the  FSA,  he  allowed  the  bank  to  foreclose  and  repur- 
chased this  840  acres  for  $E,4G0.  Another  160-acre  tract  has  been 
foreclosed  and  it  was  repurchased  on  a  crop  agreement  for  |1,200. 
Half  of  this  has  been   paid  and  the  balance  renewed  on  a  five- 
year  agreement.  Eighty  acres  of  state  land  vras  paid  for  after 
accepting  the  case,  from  the  proceeds  of   the  crop  on  hand  when 
we  made  the  first  mortgage.  "This  is  a  satisfactory  unit  and 
livestock  has  increased  so  that  we  believe  Production  Credit 
Association  will  accept  the  family  within  another  year/  the 
supervisor  states.  Of  the  9u0  acres,  740  are  in  grass  and  220 
in  crops. 

Increasing  the  farm  from  840  to  1,700  acres  was  accomplished 
with  a  loan  of  «-2,282.to  Thomas  Gammon.  Two  hundred  acres  have 
been  put  in  restoration,  and  1,200  are  in  grass.  All  conserva- 
tion practices  have  been  carried  out.  The  Gammons  were  first 
accepted  by  FSA  in  1936  and  have  made  much  progress  in  paying 
off  FSA  and  other  creditors. 
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ELBERT  COUOTY(Continued) 


A  family  accepted  fromWFA  is  that  of  Thomas  Grokett,  Jr.  He 
lost  his  horses  by  sleeping  sickness  and  has  neoded  a  loan  of 

,341  to  enable  him  to  move  to  larger  acreage •  The  loan  covers 
nine  cows,  five  calves,  chickens,  two  ho^s,  horses,  a  separator, 

.inery,  operations,  and  even  subsistence.  A  willingness  to 
cooperate,  together  with  the  larger  unit  £;ives  a  bright  future 
to  the  family. 

The  Frank  ft.  llamlin  family  was  on  relief  from  1932  to  J937,  and 
received  several  grant  checks  during  1958.  But  with  acreage 
increased  from  320  to  1,320,  and  with  the  purchase  of  additional 
livestock,  a  loa      ;,X89  for  four  cows,  three  heifers,  brood 
sows,  machinery,  and  operation  expenses,  is  well  secured. 

An  attempt  to  secure  longer  leases  for  the  Grant  '      nel 

".ring  at     otter  coordination  of  the  five  indi- 
vidual places  in  his  1,120-acre  unit,  lie  borrowed  1,457  for 
machinery,  subsistence,  and  operating  expense  and  has  repaid 

0  already.  He  h&A   an  interest  in  some  stock  with  his  father, 
and  that  was  purchased.  Good  conservation  practices  are  under 
way. 

A  plan  to  build  up  his  livestock  until  he  can  make  orderly  pay- 

ts  on  his  Farm  Security  loan  without  dependence  on  cash  crops, 
is  that  of  ILefi  Miller*  He  borrowed  -2635  for  operations, 
chickens,  five  horses,  two  cows,  and  one  bull.   e  has  enlarged 
his  acreage  from  320  acres  to  300,  of  which  670  are  in  grass. 

Floyd  ,;itchem  has  built  up  his  livestock  until  he  as  72 

1  of  cattle,  19  horse*  and  two  brood  sows— and  this  without 
additional  loans  since  the  initial  loan  in  1936.  He  plans  to 
liquidate  the  loan  this  year  and  either  go  to  the  "bank  or  the 
Production  Credit  for  financing  in  the  future.  In   the  meantime 
his  acrea  increased  from  320  to  1,600  acres,  of .  which 
only  35  acres  are  in  crops, 

Wilbur  IIo }Jlwa.in  was  on  WFA  when  he  get      arm  Security  loan. 
He  has  increased  his  inventory  and  provided  his  own  living.  He 

B  1,440  acres  !:•      of   480,  of  which  643  are  in  grass, 
391  in  crops  and  376  in  restoration. 

A  unit  reorganization  of  640  acres  has  been  achieved  for  Joseph 

arlin,  sufficient  for  family  maintenance  in  the  territory 
where  it  is  located.  A  loan  of  11,215,  on  which  £450  has  been 
paid^  bought  livestock  and  equipment,  adjustment  of  debts, 
medical  attention,  rent,  and  operations  expenses. 
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m   COUKTY  (Continued) 

Bstel  F.  Schmeiser  was  one  of  the  first  units  set  up  in  the  "L* 
of  Elbert  county,  and  the  ambitious  young  man  has  heen  delayed 
in  his  progress  only  by  crop  failures*  Sb  had  a  loan      ,925 
for  seven  horses,  20  cows,  one  "cull,  two  brood  sows,  machinery, 
and  equipment. 

The  Walter  M.  Schmeiser  family  vras  furnished  grants  until  loaned 
funds  in  1937  to  purchase  SOWS*  How  the  farm  has  been  increased 
from  '620   to  1,280  acres,  400  of  which  are  in  restoration,  and  700 
in  grass.  Leases  are  with  the  Federal  Land  Bar  , 

A  tractor  was  purchased  with  a  loan  to  William  I*  Street,  who 
has  agreed  to  contour  all  pasture  land  during  the  five  years  the 
leases  are  to  run»  One  thousand  of  the  2,240  acres  in  the  farm 
are  under  restoration.  His  loan  of  ^1,509  which  has  been  cut  to 
$1,109.81  bought  not  only  the  tractor,  but  a  cactus  eradicator, 
pigs,  two  horses,  five  cows,  and  some  operations  costs. 

The  only  negro  client  in  Elbert  county  is  Eugene  L.  Swans on, 

53  loan  of  $1,127  bought  cows,  chickens,  pressure  cooker,  a 
new  bam,  machinery,  and  operation  expenses.  He  owns  320  acres 
and  the  remainder  of  the  section-farm  is  under  lease  from  the 
landlord  for  as  Ion     sranasn  is      ;  Security    i.  Istra- 
tion  client. 

The  Omar  S«  Thompson  family  was  living  on   160  acres  with  two 
horses  and  six  head  of  cattle,  and  work in         when  the  FSA 
loan  was  given.  The  farm  has  been  increased  to  340  acres  fti 
more  livestock  has  been  purchased.  The  loan  for  #718  has  been 

reduced  to  J509. 

Daniel  M.  Troyer   had  boon  trying  to  make  money  fro,      lug  and 
was  £oing  further  into  debt  each  year.  Before  his  application  f 
for  a  loan  was  considered,  it  was       bed  that  he  try  to  lease 
about  four  sections  of  land  and  again  go  into  the  cattle  business, 
as  he  had  been  successful  in  cattle  before.  Sa  has  paid  off  a 
considerable  portion  of  the  debts  he  owed  when  accepted  by  FSA. 
About  1,000  acres  of  permanent  contours  will  be  run  on  his 
30  acres  by  the  end   of  1939. 

The  crop  of  Clyde  II.  i'.' at  son  was  the  best  in  the  county,  and  took 
several  first  and  second  prises  at  the  county  fair.      as  on 
hand  sufficient  feed  for  his  livestock  for  the  next  two  years. 
His  acreage  was  increased  from  320  to  1,760  acres.  A  loan  of 
$1,990  bought  14  cows,  chickens,  a  binder,  a  separator,  a  tractor 
and  furnished  operations  expenses. 


( 
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ELBERT  COUNTY  (Continued) 


Paul  I- hit  taker  has  borrowed  no  mone^/  since  1936.  His  farm 
has  been  increased  from  240  to  960  acres.  A  loan  of  910 
was  spent  for  eight  cows,  a  horse,  a  sore,  and  operations. 
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EL  PASO   COOBf  I 


Eric  L.  Hand  is  changing  his  cash  operations  to  part  livestock 

.  rt  of  the  #2,460  he  borrowed  from  the  FSA.  D8  riso  is  looking 
toward  long-time  leases  on  better  land.  His  880  acre  unit  was  en- 
;ed  to  1671  acres.  He  has  a  five-year  lease,  two-thirds  of  the 
crop  on  a  part  of  his  land,  and  „100  cas-  nt  on  the  balance. 
He  will  operate  768  acres  of  grass  land,  350  acres  of  crop  land  and 
has  533  acres  of  restoration  land*  Sis  conservation  practices  in- 
clude strip  farming,  deferred  grafting  and  xaore   grain  sorghums. 


Scotty  Duncan  borrow    _,804  to  retire  his  debts,  increase  his 
acreage  and  to  purchase  additional  livestock.  His  unit  was  changed 
from  1880  to  2003  acres,  obtained  on  a  live-year  lease,  lie  has  1 
acres  of  grass,  250  acres  of  crop  land,  and  215  acres  of  restoration 
land.  Fifty  acres  are  idle.  The  supervisor  believes  Duncan  has 
progressed  to  a  point  where  FS^  aid  is  no  longer  necessary. 


The  Oscar  Jaeobson  unit  was  enlarged  f:     SO  acres  to  1618  acres. 
He  has  a  five  year  lease  on  a  cash  rental  basis  of  |275  annually. 
He  borrowed  1,991.75  to  reorganize  his  unit,  purchase  livestock, 
a  cooperative  service,     ,  arious  operating  expenses*     Jacohson 
has  927  acres  in  gras^,  186  acres  of  crop  land,  and  505  acres  of 
restoration  land.  The  supervisor  notes  that  his  progress  is  ex- 
cellent. 


I  loan  of  ^1,810  was  made  to  Chester  Less  to  enlarge  his  unit  t 
long-time  leases*   He  is  leasing  from  three  to  five  years.   He  pays 
cash  rental  on  163  acres;  one-third  crop  rental  on  1939  acres,  and 
has  a  typical  year*s  lease  on  the  balance  of  his  recently  acquired 
acreage.  He  has  40  acres  of  restoration  land,  240  acres  in  crop 
land  and  2920  acres  in  gras.  He  will  purchase  additional  cattle 
with  balance  of  loan  fund. 
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Fete  Boyd  borrowed  ^ 1,145  for  operati  e  six 

ill,  m     tractor,  two  horses,       ore  cooker  and 
living  e::,     *   His  840  acic  unit  v         eed  to  1280  acres, 
fie  has  lor,  s  on  grass  la  tarter,  and  one- 

id  rental  contracts  on  crop  land  over         of 
five  years.   ,Ie  has  335  acres  of  crop  land  and  945  acr        .3S. 

have  been  purchased  except  a  team  of  hor 
The  pla,  mce  July 


Leas  of  1,195  mm   a*4*  to  Kf&ltli  .  :x- 

pens  eted  to  provide  for  operf        rises,   $241g  living 

deficit,  $25  ^         oods,  eight  cows,  $400;  tractor,  §500;  pay- 
ment of  old  debts,  |27.   The  unit  was  increased  from  C80  to  1600 
acres.       hundred  acres  are  omn  0  acres  are  2      for  three 

to  ii-v,  ..■■.-?.        ie§  at  eight  cents  an  acre 

480  acres  at  six  cents  an  acre.   ie  has  126G  acres  in  grass,  2 
acres  in  crop  land  and  54  acres  of  restoration  land.  There  is  a  delay 
in  purchasing  cattle  due  to  high  prices. 


d  from  'S  h,    Sl&er  Eos*  plena  to  use  £372  for  oper- 
ating expenses  on  the  iGGO  acre  unit,  increased  from  320  acres;  |60 
for  living  expenses,  and  to       e«  10  cow^  and  one  sow.  He  has 
leases  320  acres  from  his  brother.  Cost  not  given.        sed  1280 
acres  at      .r  quarter         --year  basis.  Ee  has  126  acres  of 
crop  land  and  1472  acres  are  in  pasture.     - ':,.  .  to  follow  8 
soil  conservation  practices.  He  ha*  purchased  his  cattle,  fenced 
his  farm  with  an  electric  fence,  £       contoured  his  asture  1 


icodorc  *  -jse  applied  for  unit  reorganization  he  was  operat- 
320  ac  .•„   This  unit  was  increased  to  1600  acres*   He  obtained 
a  loan  of  |705  to  purchase  eight  cows  and  a  pressure  cooker.  He  es- 

ited  his  living  deficit  at  |50  and  his  operatir.      rises  a^ 
Uosr   ',   ;ther  owns  320  acres  of  this  unit.  He  has  leased  640  acres 
of  State  Umd   at  eight  cents.   Negotiations  are  be  I.      e  for  640 

acres  at  £10  a  quarter.  Hose  has  1472  acres  in  grass  and  128  acres 
in  crop  land.  Last  payment  on  this  loan  was  received  in  September, 
193c.   The  borrower  has  been   slow  in  securing  cattle  i 
into  opera       Six  o£   the  eight  cows  have  been  pure 
was  purchased  recently* 
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KIOWA       COUHTT 


odwort  urcha:;;  obtair:. 

a  loan  of  #685  and  is  satisfactory  pr  od 

his   living  expenses   from  his    11S5  unit  |       creased  fro;:; 

200  acres*      Prior  to  t  ;3   loan  Woodworth  borr  .       «,        is 

present  debt  is  ■  >5»      The  current  lean  provided  &  cow  at  $40; 

r   $16j    |72  for  rent^  for  feed,  listing, 

.oodworth  has  a  five-year  l^ase  at  $72  per  year  on  SCO  teres. 
has  a  five-year   least  at  $10  per  year  on  160  acres;   and  &  five-year 
lease  on  175  acres  at  {10  por  year,     lie  has   1045  c.  i  s  and 

90  acres   in  crop  land.     Hd  will  practice  deferred  ^rasing,   sr 
cover  crop  and  weed  cover  crops  as  conservation  lueasures. 


After  Burl  L.   Holeomb  borrowed  £2167  he  increased  his  960-acre 
unit  to   1760  acres*     He  has  from  three  to  five  year   leases  on  four 
tracts  of  land,   running  from  one-fourth  crop  rental  to  the  cost  of 
annual  taxes.     Ee  has   192  acres   ia  cultivation  and   1553  acres   in 
pasture.      Kolcomb  has  purchased  nine  milit  cows,   one  bull  and  a  team 
of  mares.     Ee  will  buy  additional   livestock  when  he  can  find  then  at 
suitable  prices.     Although  he  did  not  farm  in  1938  he  purchased  feed 
from  a  neighbor   for   less  money  than  it  would  have  cost  to  produce  it, 
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Charles   5*   Allen  h&B   prepared  his   farm  for  the  arrival   of  the  35 
cattle    .  1th  a   loan  of   | 1,635  fro:n  the   ,'3A» 

He  has  two  dams  built,  crop   i:     .         .  »  ill 

itefaee  range  cattle,   four   dai:r  rd 

bull*      lis   unit,    includes   4,950  acres,  as  g,8CG*     His 

crop  land  is   85  acres* 


■;''.-  170  last  year 

heifer s.   Hia  unit      sen  enlargec  fron  840  to  S  ,    rcres. 
His  loan  of  f 1,830  bought  SO  white-face  cows,  six  dairy  cc       one 

debt  adjustment*  1      170  acres  in 

.dm 


The  unit  of  George  Asorle._.  400  to  2,650  acres*  his 

loan  of  v 1,360  purchased  livestock  to  graze  on  2,155  acres,  to  eat 
feed  from  125  acres*  Four  hundred  acres  are  in        .... 


Loa  i    ,325.  It  bought*  25  Whiteface  cows,  11         8,  two  bu 
four  horses,  one  stove,  or         e  cooker,  i  I  c?ed 

for  James  I  •  :•:-*-  i*  .  .ose  acreage  was  increased  from  640  to  3,720 
acres.   ::e  owns  the  secti 


I  acreage  of  Clarence  3*  Yocain  was  increased  from  1,480  to  3800 
acres.  His  IgftU  for  | I,  ( 0  was  used  to  purchase  cattle.   Yc 
160  acres  is  crops,  arid  400  acres  in  restoration.  His  con 
: on  practices  include  dam  building,  pasture  furrowing  and  a 
diversion  ditch. 
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LI.  C       T  Y 


Ral       roadhurst  not  only  paid  back  more  than  half  of  his  loan 
of  |710  to  the   -   |  -curity  ,      stration,  but  he  also  increased 

I  net  worth  b  more  -  and  that  with  hi      ress  retard- 

ed by  drought  and  grasshoppers.  .Ills  loan  covered  a  oort^a^e  on  his 
livestock,  purchased  mere  livestock:  *-        or  operations  anc  sub- 
sistence, resent,  but  is  weeding  out  his 
Holsteins.  lie  has  purchased  a  Shorthorn  bull.   9a  ha-  enl  :.     ,.ls 
unit  from  560  to  1,920  acres,  wit  1,240  acres  in  grass.       :>n- 

I at ion  practices,  include  strip  cro        ntour  r&r  ,  Je- 

f erred  graatlag  and  grasshopper  control* 


rd  J.       is  fenc     is  leased  land  as  a  better  farming  prac- 
tice*    ; ifts  increased  his  acreage  from  a  section  to  2040  acres. 
His  loan  for  |1#851  purchased  livestock,  provide      ations  and  sub- 
sistence expenses.        280  acres  in  restoration,  23f5  acres  in  c  op, 

remainder  in  £rass. 


As  additional  loan  to  John  Garner  was  used  to  purchase  a  coop  ~ri 
with  which  he  is  doing  considerable  work  for  the  neighbors* 

s  increased  from  1,260  to  2,400  to   ss«  le 

to  make  the  parent  on  his  $1,697  loan  when  the  beans  are  threshed. 

to  a  misunderstanding  in  the  AC?  Office,  Garner  was  unable  to 
get  land  under  restoration  this  year*   He  leased  4B0  acres  from  the 
Federal  Land  Bank  last  year  for  grazing  purposes*  He  paid  the; 
cents  an  acre  last  year  with  deferred  grating  on  it  all 
put  it  in  excellent  shape.   It  seems  the  bank  is  holding  cut  for  15 
cents  an  acre  this  veer. 


,   ogers  started  on  a  320  acre  place  in  IS 36  and  has  grad- 
ually increased  his  leases  to  2,560  acres,  on  which  he  pays  cash 
rentals  of  $143.70  in  cash  and  crop  rentals,  of  from  one-third  to 
one-fourth*  ais  leases  ran^e  from  one  year,  with  privilege  of  Re- 
newal to  five  years.        Isj  d,  all  but  e67  acres  is  in  grass. 

loan  of  J862  is  in  good  shape  with  fair  chance  of  good  repayment 
and  he  should  get  some  of  his  old  debts  paid  this  year. 


h  prices  kept  Cecil  fiU  /razier  fr:     ting  the  uniform  herd  he 

wanted,  but  he  has  purchased  cattle  with  the  |1,560  loan  he  obtained 
from  Term   Securit      nistration.  The  sorrounding  country  has 

d  grass.  It  is  open  ran^e  land,  t  .  fenced  be- 

cause of  shortage  of  water*  F  azier's  acreage  was  increased  from 
960  to  2,240  acres. 
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Andrew  J«  Campbell  '      b  had  a  crop  sin-  rst 

was  force*  t  of        -,le  in 

7  because  of  insuffic.        U   is  far      ,         has  a 
~ood  place  for  a  dam  cite,     Lfl  beinr,  considered  for  • 

lities  loan,  both  for  atock  water  and  irrigation*  His  I 

OS. 


eased  cattle  were  c  ted  from  the  herd  of  IVayne  *)•      iller 

■:?r  tests  for  Bang's   disease,     lieil  a  being   purchased  i 

part  of  a  £2153   loan»      The  remainder   is  being   usea  to  purchase 
machinery,  pay  ope  cash  rent  on  his  3,110  acres* 

S   uiiit  was   in:  .  seven  ac.r      .        s  now  has   546  acres 

restoration,   and  200   in  crops. 


:  tson  was  n  of  a  ranch  before  his  unit  of 

.  is   set  \,    1  s  a  very  ;;ood  stockmen  but  it  reat- 

sted  in  fl  ranch  is   largely  river  bottcsa  and 

pre  .  t   somewhat  jdriet 

for   1-  :.xpenser,  de  a  good  buy  on  his  cattle. 

His    loan  was  lor      i,b6.  .      Ewe  hundred  acres  of  the  far^;  is  iri  re- 
stor                125  in  crops,   s  9  rest  in  grass. 
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1  Rogers 

2  Garner 

3  Grass 

4  Robertson 

5  Broadhurst 

6  Campbell 

iller 

8  Weber 

9  ^razier 
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Lewis  I«    m  -  fe8F    :.   Oshorn  borrowed  §1434*      It  ~ed  in 

the  foi  .  t%     Build;  Oj    lea.  .08;   li*ve- 

-3i|    liqui, 
cattle  held  by  local  bank,   $670«      The  Osborns   are  operating  1235 
acres  in  ^rasc,   495  acres   of  cr  214  acres  of  rastorat 

♦      In  addition  to  area  u>.  e   control,  rns 

?  access  to  outside  range*     The  additions!  land  was  leased  c 
a  five-year  basis  at  r  year*      The  operators  compiled  with 

the  feder?  year. 
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E0RQASI2JIT: 

3y  Fred  M.  Bets,  State  Director 


The  deep-rooted  wheat  psychology  of  western  Kansas  has  made  the  pro- 
gress of  the  Unit  Reorganisation  program  slower  than  in  some-  other 
portions  of  the  region*  However,  the  situation  growing  out  of  the 
single  cash  crop  farming  psychology  has  made  the  need   for  reorgani- 
sation in  many  cases  even  more  acute  than  in  neighboring  states • 

Soil  Conservation  Service  technicians  have  not  been  as  available  in 
Kansas  as  in  other  states  in  the  region  and  this  has  been  another 
contributing  factor  to  the  slow  development  of  the  progr   ■      er 
an  indication  of  the  keen  interest  of  the  farmers  is  tc  be  found  in 
the  fact  that  in  Logan  County,    re  one  unit  has  now  been  financed, 

iications  are  awaiting  consideration  involving  fifteen  farmers  with 
a  total  acreage  of  stare  than  29,000  acres .   This  acreage,  incidentally, 
is  greater  than  that  included  in  the  Soil  Conservation  Service  Project 
located  in  Seward  County*  The  flood  of  applications  being  received  in 
•  :ity  is  being  duplicated  in  other  counties  in  the  state. 

In  some  counties  the  "free-range"  problem  which  also  appears  in  sc 
Colorado  Counties,  has  had  its  affect.  It  has  been  necessary  to  con- 
vince farmers  that  dependence  upon  free-range  is  a  very  dangerous 
procedure  and  there  has  been   some  opposition,  as  those  who  have  used 
the  free-range  have  seen  their  neighbors  attempting  to  secure  long- 
time tenure  arrangements.  Flo  .ever,  the  upsetting  of  the  unsound 
free-range  economy  can  be  looked  upon  as  one  of  the  accomplishments, 
weebelieve,  of  the  Unit  Reorganisation  Pro  fa   ■ 

.  n  interesting  development  in  this  work  in  Kansas  has  been  that  more 
objections  have  come  from  individuals  interested  in  influencing  the 
farmers  rather  than  from  the  farmers  themselves.   The  landlord  who 
desires  his  acreage  continued  in  wheat,  the  fact  that  in  some  in- 
stances the  Agricultural  Adjustment  Admin i strati on  has  been  put  in  a 
position  of  apparently  demanding  maintenance  of  wheat  acreage,  and  other 
out  side  influences  have  tended  definitely  to  discourage  the  farmers 
in  turning  toward  a  livestock  economy,  which  in  many  cases  they  would 
prefer  to  do. 

Farm  Security  Administration  supervisors  in  iCansas  have  ade  some  pro- 
gress in  working  out  a  combined  program  which  has  included  some  wheat 
planted  on  well-prepared  ground,  together  mth  some  row-crops  for  the 
feeding  of  livestock.  In  Finney  County,  for  instance,  men  who  were 
formerly  exclusively  wheat  growers  have  been  aided,  through  small 
irrigation  projects,  to  establish  assured  feed  reserves  and  have  start- 
ed on  a  program  which  apparently  holds  the  first  opportunity      ro- 
fit  in  their  fm     operations  they  heve  had  in  a  number  of  years. 
Some  of  these  projects  have  be  n  set  up  on  a  cooperative  basis,  with 
two,  three  and  four  farmers  benefitting. 


u 


HAMILTON   AND   STAHOI   COUNTIES 


Difficulty  in  securing  cows  at  the  prices  set  in  the  reorganization 
loan  has  kept  Carl  P*  Griswold  from  buying  all  of  the  livestock  he 
needs  for  his  reorganized  units  and  high  harvesting  expenses  brou 
the  cost  of  feed  to  almost  the  level  of  the  price  of  grain  on  the 
market,     nevertheless,  he  now  has  2,586  acres:   1,027  in  grass,  478 
in  crops  and  862  in  restoration.     From  these,  with  his   10  year  unit 
reorganization  loan  he  will  build  a  good  plan  for  the  future.     A 
good  feed  crop  was  secured  by  planting  on  the  contour  this  year. 
The  Soil  Conservation  Service  will  have  some  pasture  contour  lines 
run  in  the  near  future.     He  has  a  five-year  lease  at  $100  per  year 
cash  rent*     His  loan  is  {2,372  to  pay  cash  rent  on  the  pasture,  buy 
cattle,  buy  operating  equipsient  and   furnish  funds  to  operate  on. 
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HAMPTON     COUNTY 
KANSAS 


sxMsi-rON  corare 


1    Griswold,Carl 


LOG  AH       COUNTY 


It  mm  not  necessary  to  enlarge  the  unit  of  George      ,  |#,  but 

a  loan  of  $2,835  gave  him  the  needed  livestock  and  equipment,  and 
repurchased  his  chattel  mortgages.     Although  the  loan  was  approved 
in  late  June,  1938,  actual  payment  was  not  made  until  October  22,  or 
until  a  proper  survey  could  be  completed  by  the  Soil  Conservation 
Service.     Meanwhile  Settle  had  secured  sufficient  used  building  mater- 
ial  to  construct  a  large  shed  for  his  cattle  and  brought  together  suf« 
ficient  feed,  both  grain  and  roughage,  to  last  him  throughout  the  win- 
ter*    "He  has  shown  excellent  conservative  ability  and  gives  every 
indication  of  a  rapid  rate  of  progress,"  says  the  county  supervisor. 
His  acreage  is  divided:  grass,  4,660  and  crop,  300.     He  owns  3,221 
acres  of  this   land,  and  rents  1,644  additional  acres  for  $115  a  year, 
and  225  more  for  one-fourth  crop  rent.     An  excellent  conservation 
program  has  been  carried  out,  including  contour  furrows  on  range 
land,  stockw&ter  dams,  strip  cropping  on  crop  lands. 


Fourteen  additional  unit  reorganization  set-ups  have  been  planned 

for  Logan  County. 

Approximate  Acreage 


Bame 

Address 

Cultivated 

Grass 

Total 

Arthur  Martin 

Oakley 

730 

710 

1440 

Orville  Everley 

Monument 

568 

392 

950 

Salter  R.  Rose 

Russell  Springs 

459 

1881 

2330 

Thomas  Ellington 

Russell  Springs 

1038 

802 

1840 

Hose  !  illiams 

Russell  Springs 

210 

1550 

1760 

Thomas  Williams 

Russell  Springs 

260 

1820 

2080 

Albert  Kendrick 

Russell  Springs 

200 

2000 

2200 

Rollin  0.  Faton 

Scott  City 

326 

954 

1200 

Taylor  Y;right 

Russell  Springs 

780 

1140 

1920 

Gail  Challis 

Russell  Springs 

600 

1500 

2100 

John  Gates 

inona 

400 

5930 

4330 

Arthur  Luther 

inona 

510 

1570 

2080 

Harry  Kough 

Russell  Springs 

420 

3100 

3520 

Thomas  1  cGuir* 

Scott  City 

450 

900 

1350 

Totals 


6,951 


22,248     29,200 
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GOVS       COUNTY 


Three  farmers  are  prospective  clients  for  reorganization, 
They  are: 

Approximate  Acreage 


Kam 

Address 

Cultivated 

Grass 

Total 

Carl  Knudsen 
George  Jackson 
Renry  York 

Grinnell 
Qu  inter 
Healy 

505 
200 
.710 

615 

2225 

510 

1120 
2425 
1220 

Totals 

1,415 

3,350 

4,765 
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SHEEMAH       COUNTY 


Ko  reorganization  units  have  been  completed  in  Sherman  County 
although  two  men  are  under  consideration*  They  are  Thomas  8. 
Laughlin  and  Henry  Dizmang, 


, 
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WICHITA       COUNTY 


A  veteran  cattlemn  saw  all  of  1  is   lifefs  savings  swept  a^ay  in  the 
years  of  drouth,  dust  storms  and  low  prices •     Moreover  he  was  deep 
in  debt  to  the  Farm  Credit  Administration  and  the  Production  Credit 
Association*     Today  this  nan,  Raymond  G.  Reeve,  lives  upon  a  reor- 
ganization unit  and  Clarence  M.  Dunn,  County  RR  Supervisor,  declares 
he  Is  well  upon  the  road  toward  complete  rehabilitation*     In  1937 
Reeve  scarcely  had  any  cattle  left  and  ishat  he  did  have  were  mort- 
gaged.    At  that  time  Reeve  was  paying  an  annual  cash  rental  of   J 300 
on  2100  acres  of  grass  and  240  acres  of  farm  land.     The  lease  was  by 
the  year  and  subject  to  sale.     Since  that  time  a  five-year  written 
lease,  not  subject  to  sale#  has  been  secured*     The  Reeve  unit  was 
increased  from  2340  acres  to  2480  acres.     H©  borrowed  51,780  to  re- 
finance his  indebtedness  at  a  local  bank,  purchase  four  mares,  farm 
machinery  and  for  general  operating  expenses.     In  addition  to  his 
five-year  lease  on  the  1920  acres,  Reeve  has  560  acres  of  rent-free 
land.     He  has  240  acres  of  crop  land  and  2240  acres  in  pasture.     At 
present  Reeve  has  33  head  of  good  Hereford  cows,  a  registered  Here- 
ford bull  and  a  number  of  good  calves.     He  has  met  all  scheduled 
payments  to  the  FSA  and  is  making  splendid  progress  in  building  a 
good  herd  of  cattle. 


The  county  HR  supervisor  is  none  too  enthusiastic  about  the  cooper- 
ative spirit  of    -rorth  3.  Lane,  who  borrowed  $1,973  to  increase  his 
unit  from  1120  acres  to  1440  acres.     Lane  has  purchased  a  bull  for 
$100;  four  Shorthorn  cows  for  |200|  has  refinanced  a  cattle  loan 
at  the  bank  for  f  1,168  and  has  budgeted  §255  for  living  and  opera- 
ting expenses,  in  addition  to  cash  rental  on  a  part  of  his  unit. 
He  has  a  written  contract  five-year  lease  on  180  acres  of  land,  sub- 
ject to  sale;  a  one-year  oral  lease  on  one-quarter  section  of  grass 
at  $25  a  quarter  j  a  two-year  written  lease  on  one-quarter  of  farm 
land,  renting  on  a  one-fourth  basis,  and  a  similar  arrangement  on 
another  quarter  of  f$rm  land.     He  has  180  acres  of  crop  land,  40 
acres  of  restoration  land  and  1220  acres  in  pasture  .     The  county 
supervisor  notes  that  Lane  summer  fallowed  some  of  his   land  and 
was  supposed  to  do  some  pasture  work  but  1ms  not  yet  got  around  to 
this   job. 
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WICHITA    COUNTY,    KANSAS 

1  Lane ,    Worth 

2  Reeve,   Raymond 
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.LU       COUNTY 


* Approximately  200  acres  contoured  { pasture),  all  crops  planted  on 
contour,  sufficient  feed  reserve  stored  for  two  years  or  more,  r;ood 
foundation  herd  of  cattle  on  hand,  balanced  subsistence  unit  develop- 
ed, regular  repayments  being  made."  That  is  the  progress  report  of 
Gilbert  llileman,  who,  with  a  loan  of  $975,  and  1,200  additional  acres, 
has  been   put  on  a  reorganised  pr      of  endeavor.       ns  160  acres, 
which  is  nort~at'*e£,  and  has  1,280  acres  leased.  Only  160  acres  are 
in  crops  tp  provide  feed  for  cattle*  Conservation  practices  incL 
contour  furrowing,  restri..  .    rasing,  contour  crc  hi   of 

cactus  infestation  and  fencing  of  a  unit  to  control  grazing.  The 
reorganization  plan  brought  about  a  controlled  unit,  ehm  /'rein  a 

fee  range  program  that  had  bean  followed  in  the  coiaLaunity.  Efforts 
are  directed  toward  balanced  livestock  unit  changing  from  an  attempt- 
ed cash  crop  system. 


ossive  interest  charges  on  chattel  indebtedness,  lar^e  cash  crop 
acreage,  crop  failures,  and  poor  land  use  practices  were  contri- 
buting factors  to  large  debts,  delinquencies  in  land  and  chattel 
mortgages  and  to  destitute  living  conditions  on  the  farm  of  Clyde  R. 
Shurt$.  Although  the  acreage  was  not  increased,  the  farm  was  re- 
organised and  a  loan  of  $2,280  was  aade  to  refinance  bank  mortgages 
on  cattle,  adjust  other  debts  and  give  money  for  operating  expenses • 
Shurtz  owns  800  acres,  mortgaged  to  the  Federal  Land  Bank  and  the 
Jellison  Trust  Company;  and  leases  1,800  acres  on  a  one-year  reno 
lease.  Part  of  this  land  has  been  operated  for  the  past  ei^ht  years 
on  a  one-year  renewal  lease*  Conservation  practices  include  contour 
furrowing  and  cropping,  surfer  fallow,  controlled  grazing  and  stock 
water  dams* 
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FINNEY       C  IY 


In  Finney  County,   Kansas,    few  Security  borrowers,  Arthur 

career   m&  Edward  Oehs,  have  reorganised  their  farming  operations 
in  cooperation  vritjj  the  Farm  Security  Administration*      In  one  in- 
stance the   operator  is  now  using  less   land  than  prior  to  reorgani- 
zation.     In  both  instances  there  has  been  a  curtailment  of  wheat 
acreage  in  favor  of  feed   ore 

In  both  cases  also,  money  has  been  advanced  for  setting  up  equitxaexxfc 
for  pjmaping  water  from,  reservoirs   created  by  darning  small  creeks  and 
in  each  instance  a  limited  acreage  has   been  successfully  irrigated, 
thus  assuring  the  operator  of  l  crop.     Mone|r  has  also  been  ad- 

vanced for  the  purchase  of  foundation  herds  of  live  two 

operators  whose  loans  radualiy  been  increasing  mnce   1336  to  a 

total   of  approximately   §5,000  per  client,   now  for  the   first  time  in 
years,   begin  to   see  how  iiiej  are  going  to  maintain  themselves  and 
liquidate  heavy  indebtedness  which  threatened  to  enrulf  them* 

These  two  reorganized  units  in    astern  Kansas  have  been  important,   not 
only  because  of  the  benefit  to  Mr*   M:rcer  ano  &r»    "ohs,   but  be 
of  their  demonstrational  value  to  scores  of  farmers   in  Fixmey  and 

oiniQg  count Le««        >iile  these  m«Sk  are  past  middle  years,   they  are 
successfully  learning  how  to  irrigate  and  to  carry  on  a  diversified 
farm  program  as   against  the  old  style  cash  crop  type  of  operati      , 

While  these  two  units  differ  in  the  reorganisation  procedure  from 
the  other  cases  referred  to   in  this  report,   they  are  of  no  I 

stance  in  the  part  they  play  in  changing  the  agricultural  picture 
ostern  Kansas  and  similar  areas   in  Region  XII   of  the  Farm  Security 

inist  nation* 
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OFPQETUM"  mi?  REQRGaMZj.  ROGBiU 

CO 

By  Ralph  R«  ill,  State  Director 


The   -       .  izatio  .        vvhich  is  operating  in       \Z   of 
the      Security  Adninl  strati  on  has,  insofar  as  3     .    p  is  con- 
cerned, been  confined  to  Union  County.   This  has  boon  due  to  the 
fact  that  Union  County  stands  out  among  the  counties  of  £     .ice  in 

•esonting  the  acute  problem  in  the      Etawl*  To  date  there  have 
been  16  unit  reorganization  loans  approved  in  Union  County,  of  which 
16  are  in  operation,  a;         now  in  vsryii     bee  of  construction 
si   field  force* 

Based  upon  reports  i'  r  field  personnel  and  isdsits  to  Union 

by  regional      ..nel,  it  is  apparent  that  the  Unit       i- 
ization  program  there  has  begun  to  point  the  way  toward  a  sounder  and 
More  satisfactory  type  of  agriculture  and  that  I  f'ul 

citizens  of  that  co         ve   been  impressed  by  the  constructive 
influence  of  the  pr  This  is  evidenced  by  an  inc  easing  mxahcr 

of  applications  from  farmers  for  assistance  in  this  program  and  also 

favorable  and  intelligent  c orients  made  by  both  farm  operators 
who  hope  to  be  benefited  by  the  program  sometime  in  the  future,  and 
also  others,  including  both  farmers  and  stockmen  as  well  as  bus  in 
and  professional  men  who  do  not  expect  to  receive  direct  assistance 
j  progress  but  who  realize  how  it  will  benefit  their  eoaa  unity* 
There  is  3ome  local  opposition  to  this  rr:      which  is  to  be  ex- 
pected, however  the  nature  of  t;      ositicn  and  the  arguments 
advanced  in  its  support  indicate  to  us  tr  rally  on  t 

right  tract  and  that  the  work  we  arepur suing  Is  in  a  fair  way  to 
correct  basic  maladjustments  in  Union  County* a  agriculture* 

This  program  should  operate  rather  extensively  in  the  counties  of 
Hardin  ,   wy#  Colfax,  Si     Bel,  and  Torrance*  In  these  counties 
conditions  and  problems  are  similar  to  those  in  Union  County  in  th 
many  farm  units  as  now  organized  are  too  gaall  with  tc        phasis 
being  placed  on  cash  crops  and  too  little  emphasis  on  livestock  pre- 
dion*  Die  ground  work  has  already  beer  laid  for  t      ration 
of  the  unit  Reorganization  I:     .  in  the  counties  mentioned  and 
during  1939  a  start  will  be  made  on  this  pre        iready  unit  re- 
organization plans  are  in  the  process  of  construction  i      I  count i 
In  the  pest  improper  land  use  in  the  counties  of  Colfax,  Harding,  San 

r  ptay  lias  not  been  so  extensive  as  in  Uiiion  County,  due 
to  the  fact  that  a  bigger  portion  of  the  area  of  these  counties  has 
been   kept  in  grass,  much  of  it  under  c  ntrol  of  comparative  . 
operators.  However,  in  certain  well-defined  areas  of  these  counties, 
the  smaller  operators  have  broken  out  land  that  should  have  been 
leirt  in  grass,  and  there  we  find  the  unfavorable  conditions  which 
are  peculiar  to  the  Dust  Bowl*   There  are  opportunities  in  these 
areas  for  construction  work  in  the  Unit  Eeorganizatio-     ram  along 
the  following  lines: 
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!•     Cesar;  r  units  v/hich  at  x-resent  are 

too  snail  for  profitable  operatic 

2*     The  inclusion  of  land  in  the  r; -storation  oro  ;i 

the  acquisition  of  additional  grail'       I  ,.r  re  or..  ;ani~ 

sad  units  firsn  .ate  and  private  comers. 

•and 
io©  to  •  understand 

b  state  land!  mr  mailable  tc  be 

benefitted  in  a  unit  reorganisatior 

uei  County  a  pr'    . 
o\  the  use  of  Corporation  fun..-,  nitiated 

-    lively  approved  by    I  I  , 

iriary  S  i'or  a  total  of 

Cor;  -oen  submitted  to  the  administrator.     Our  fi 

personnel,  ai'.         i  ,  m- 

vesti :atin  lysine;  ;,ossibilitie:  T chase.     Shis  land, 

.red,  will  bo  o>ade  available  to  Spanis- 
either  ona  wsamaml  or  individual  uoit  basis  through  lease  frv 
Corporation.     Th;  mt  soil  anc  moisture  conservation  practices 

m  assured  by  the  inclusion  of  0  causes   la  the  cons- 

truct.    T^is  prorxam  will  te  both  in  the  Bon-'  rm 

Familie:  ,.rea  mm  arts  of  the  eour. 

In  Torrance  C  »Ost  acute  cor;-  it- 

"oper  lane-  r  act  ices  in  the  past  that  exist  anywhere 

in  the  State*      E  la   quite  farn  removed  $  from 

-  Imst  Bowl  proper  and  the  seriousness  of  conditions  there  hag 
probably  hot  been  fully  realised  by  any  authorities.     The  pr obi en 
&n  Torrance  Oooo  ore  difficult  above 

mentioned,   in  that  a  sospar&tlv*  percrr  fs 

area  has  be<in  broker  load  the  community  pattern  reveals  farmers 

on  c 

unsound  system  of  a.  bb*#  s  for  its  basis  been  production. 

ties  to  secure  grasins*  land  to  round  on  "  of  these  units 

do  not  esist.  Li  also  coctmunity  opposition  to  unit  r  i- 

zat ion  been  I  I  in 

st  by  I  the  present 

-ore.     Incidentally, 
in  this,  so  a  change  Is  our   .  s  been  neeess&r;   =  -ps 

have  air  h&®rx  taken  to  bring  ah 

finance  on 

unit  -nation  along  livestock   Llaes  vrhen  cur  borrow 

for  supple.  -   .     If  such  reorganization  is  not  possible  in  the 

rator  is  not  entitled  to   I  Lit  in 

cur  pro   :       ,  we  are  maini  .    .sent  location  throo 
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the  use.  of  a  supervised  gr  nt,  with  the  understanding  that  unit  r 

unization  will  be  worked  out   us  soon  as  po   sibla.     Mm  m  can 

see  no  appreciable  results  from  this  change  in  our  pr.  aa  it  is 

only  now  in  its   initial   stages,        e  ore  planning  for  concentrated 
action  alcnr  thia  line  during   the  current  and  subsequent  years* 

In  the  Spanir  ican  co;.r:iunities   of  many  counties   in  norther 

Mexico  there  is  need  for  a  type  of  unit  reorganization*     However,   the 
problems   in  these  communities   are  yery  different  from  those  obt 

lit  Bowl  and  the  patter  .d  la  m  I  arent 

that  a  full  discussion  of  it  is  not  included  hurei;  .  feaa 

above  described  for  operation  Lr;uel  County  touches  in  a 

measure  cr?  this   problc   * 

the  use  cf  State  Corporation  funds  is  baifig  cor"  ..ted  in  Dona 

Ana  County  la   the  ac  the  State  ,enef it  of 

^pai  erican  families*      however,   icr  reasons  fcdmiiiar  to  those 

indicated  in  the  para^rra^Ii  above,    a  full  discussion  of  this  work  is  not 
being   included  in  this  narrative* 
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George  X.    Selby  obtained  a  supplemental  loan  of  $1900  of  which 
$385  was  used  for  farm  operations,    including  $115  cash  rent  for  one 
year,    and  $75  for  mill  and  well  repairs;    $90  for  living  expenses  and 
$1425  to  purchase  eight  dairy  cows,    20  range  cows  and  one  planter. 
The  unit  was  expanded  from  960  acres  to  2560  acres,      four  leases  on 
the  1600  acres  range  from  one   to  five  years  at  five  to  ten  cents 
an  acre  annually.      The  original   960  a*T*s  consisted  of  560  acres 
deeded  l?nd  and  400  acres  of  state  lease  at  three  cents  an  acre. 
Selby  increased  his  cultivated  land  from  80  to  134  acres  for  fe?d 
production.     He  also  has  culled  his  livestock.     He   is  now  in  line 
for  a  water  facilities  loan  to  construct  a  dam,   costing  less  than 
$600,   and  which  will  enable  him  to    irrigate  "between  40  and  60  seres. 
His  reorganization  unit  includes  401  acres  of  restoration  land  and 
his  present  debt  to  this  Administration  is  $2454.87. 

A  supplemental  loan  of  $1240  ^&s  made  to  Thomas  I.   fudge.     Of  this 
total  Mr.   fudge  used  $1000  to  huy  25  range  cows;   $160  for  a  hull, 
and  $160  for  rent.      His  original  1441  acre  place  was   increased  to 
8271  acres,   consisting  of  10  acres  farmstead,   260  acres  crop  land, 
159  acres  restoration  land,   446  acres  abandoned  land  returned  to 
grass  and  1396  acres  of  grass.     His  leased  land  is  handled  in  the  follow- 
ing manners     A  five-year  contract,    one-fourth  crop  rental  on  1151 
acres;   one-yerr  contract,  10  cents  an  acre  on  480  acres,   with  en  option 
to  renew  the  contract  from  year  to  year;   five-ye_r  contract  on  320 
acres  at  10  cents  slu  acre;   320  acres,   not  under  le&^e  and  without 
water.     Tie  corner  on  this  last  unit  is  unknown.     Mr.    Fudge  has  42 
head  of  cows,   heifers,    steers  and  calves  to  be  culled  to  gool  grade 
dairy  and   range  stock. 


Ira  J.   Williams  obtained  an  initial  loan  of  $2350  with  which   to  pur- 
chase machinery  amounting  to   $171;   a  hull  for  $75;   four  horses  for 
$300;    five  dairy  cows  at  $250;   25  range  cows  for  S1260;   and  cash  fam- 
ing operating  expenses  of  $304,    including  $100  cash  rental.     The 
Williams  unit  was  enlarged  from  525  acres  to  1987  &er~s  of  which  1751 
acres  is  grass  pasture,   85  acres  of  crop  land  and  151  acres  restor- 
ation land.     Williams  has  leased  1880  acres  for  five  years  at  five, 
seven  and  one-half,    and  10  cents  an  acre,    all  from  the  one  owner. 
Three  additional   tracts  totaling  107  acres  belonging  to  other  in- 
dividuals are  fenced  in  this  unit. 


Burdean  B.   Atchley  is  on  his  reorganized  unit  of  2089  acres.     Orig- 
inally he  had  960  acres.     He  was  given  a  supplemental  loan  of  $1828 
to  purchase  35  range  cows  for  $140^;    three  dairy  cows  for  $120;   a 
"bull  for  $80,   and  cash  operating  expenses  amounting  to  $228,    in- 
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eluding  $36  cash  rent.  His  unit  now  consists  of  260  acres  crop 
land,  330  acres  of  idle  land  to  be  retired  to  gras      *cres  of 
restoration  land  and  1399  acres  of  native  grass*  Atchley1*  leases 
are  as  follows:  320  acres,  Paschall,  Inc.,  Oklahoma  City,  one  year 
at  five  cents  an  aere;  80  acres  from  John  Otto,  five  years  at  five 
cents  an   acre;  320  acres  from  the  Federal  Land  Bank,  three  years  at 
five  cents  an  ©ere.  The  name  of  the  owner  of  the  320  acres  of  iso- 
lated land  is  not  known.  Atchley  will  retain  10  head  of  cows,  heifers 
and  calves  which  were  on  hand  at  the  time  the  loan  was  approved. 


A  supplemental  loan  amounting  to  $1900  was  made  to  John  D.  Atchley. 
He  bought  five  dairy  cows  for  $200?  35  range  cows  for  $1400 1  one  bull 
for  $80.  He  paid  $129  for  one  year's  rent  and  budgeted  $220  for 
other  operating  expenses.  Atchley  has  857  seres.  His  unit  was 
increased  to  1818  acres,  with  1400  acres  of  pasture,  26K  acres  of 
crop  land,  143  acres  of  restoration  land  and  eight  acres  for  the 
farmstead.  His  tenure  is  on  the  following  basis*  State  lease 
on  680  acres,  one  year  at  three  cents  an  acre?  320  acres  from  the 
Federal  Land  Bank,  one  year  at  25  cents;  80  acres  from  John  Otto, 
five  years  at  five  cents;  320  acres  from  Ferry  Best,  one  year  at 
five  cents;  160  acres  from  F.  S.  Atchley,  five  years  at  fiv*  cents, 
and  he  pays  no  rent  on  256  acres  of  isolated  land.  At  the  list  of 
the  loan  Atchley  had  22  head  of  cows,  heifers  and  calves,  which  he 
is  retaining.  Moreover,  he  has  refunded  $1680  capital  goods  funds 
because  he  did  not  wish  %o   bring  other  stock  into  his  unit  until  he 
is  sure  the  stock  he  now  has  is  not  affected  with  bangs  bacillus 
abortus. 


Lyle  If*  Stone  has  an  initial  loan  of  $2200  to  be  used  for  purchas- 
ing two  mares  for  $125;  a  sow  for  $20?  a  lister  for  $15;  28  range 
cows  for  $1120;  three  dairy  cows,  $135;  a  ball  for  $80;  65  ewes  for 
$390;  two  bucks  for  $30;  and  $285  for  farming  expenses,  including 
$125  building  repairs  and  $150  cash  rental.  Beginning  with  1560 
acres  of  land,  Stone1®  unit  was  enlarged  to  2495  acres,  consisting 
of  74  acres  of  crop  land,  60  acres  restoration  land  and  2344 acres  of 
grass  land.  He  will  pay  three  cents  an  acre  on  640  acres  of  lend, 
the  same  amount  over  the  same  period  on  480  acres;  10  cents  on  480 
acres;  10  cents  on  320  acres;  10  cents  on  440  acres.  All  of  these 
leases  are  on  a  five-year  contract  basis.  There  is  no  lease  cost 
on  120  acres  of  land  which  belongs  to  an  undetermined  landlord. 


• 
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The  Leverett  G.   Johnson  unit  consists  of  1685  acres  of  deeded  land. 
There  are  1250  acres  in  pasture,   195  acres  restoration  land  And  246 
acres  of  farming  land,     Uo  land  was  added  to   this  unit.      The  land 
is  mortgaged  to  the  federal   Land  Bank  for  $5585,   with  no  delinquencies 
Johnson  obtained  a  supplemental  loan  of  $1885  with  which  to  purch* 
$9  range  cows  for  $1600;   a  dairy  cow  for  $50;   a  bull   for  $60;   and 
$155  for  operating  expenses.     Johnson  had  six  head  of  cows,   heifers 
and  calves  when  he  applied  for  this  loan.     He  will  retain  these. 
'.Existing  indebtedness  to  this  Administration  prior  to  this  loan  was 
$239,34, 


An  initial  loan  of  $1408  was  made  to  Virgil  I*.    Scamahorn  with  which 
to  purchase  30  range  cows,   $1300;   two  dairy  cows,   $80;  one  bull,    $80; 
and  pay  cash  rent,    $48.     He  leased  320  acres  for  five  years  at  ten 
cants  an  acre,  and  320  acres  for  three  years  at  seven  and  one-half 
cents,   and  ten  cents  an  acre  ner  year.     His  unit  was  Increased  fro» 
1120  acres  of  deeded  land  to  1791  acres  of  which  1451  acres  ar&  In 
grass,   126  acres  in  crop  land,    203  acres  restoration  land  and  11  acres 
in  farmstead.     Scamahorn  will  retain  his  original  16  head  of  live- 
stock.    He  has  a  debt  of  $1292  to   the  Federal  Land  B&nte.     Of  this 
amount  there  is   $85  delinquent.     He  has  sufficient  power  and  tractor 
equipment,    and  this  past  year  was  able  to  raise  a  reasonable  feed. 
crop.     His  present  debt  to  the  S"SA  is   $2716. 

Thomas  I.   Brown  now  owes  this  Administration  $1639,   which  includes 
supplemental  reorganization  loan  of  $1365.     He  purchased  34  range 
cows  for  $960;   one  bull  for  $85;   and  budgeted  $320  for  operating 
expense?*,    including  $125  rental.      Brown's  unit  was  increased   from 
940  acres  to  1900  acres,   of  which  760  acres  is  deeded  land.      His  new 
unit  has  1674  acres  of  grass,    215  acres  of  crop  land  SLnA  10  acres 
of  waste  land.     His   tenure  arrangements  are:  960  acres  from  his 
mother  for  five  years  at  $1E5  annually;   180  acres  of   isolated  land, 
though  fenced,    at  no  cost.     Brown  plans  to  retain  80  ewes,    17  head 
of  cows,   heifers  and  calves. 


An  initial  loan  of  $2470  was  made  to   Bnssel  I.    Mayfield,      He  needed 
to  purchase  one  monitor,    $30;   48  range  cows,    $1920;    two  bulls,    $160; 
one  milk  cow  for  $60;   and  operating  expenses  of  $315,   which  included 
$200.50  for  cash  lease.     Mayfield1  a  original  unit  of  133  acres  was 
increased   to  3325  acres  of  which  31 7?  acres  are  in  grass  pasture, 
124  acres  crop  land  and  24  acres  crop  ttmi   to  be  retired  to  grass. 
Tenure  on  2005  acres  is  10  cents  an  acre  annually  for  five  years; 
153  acres  are  under  crop  rental  agreement.      The  balance  of  1167 
acres   is  isolated  land  due   to  rigid  escarpment.      Of  the  above  153 
acres,   85  acres  are  under  irrigation,  with  the  landlord  furnish- 
ing power. 
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Woodrow  S.    Grip©  did  not  farm   In  1937  on  his  unit  of  3770  acres  of 
which  104  acres   is  crop  land  and  irrigated,      He  obtained  m   initial 
loan  of  §2498  to  purchase  a  sow,    a  cooker,    43  range  cows,    five  dairy 
cows,    two  bulls,   operating  expenses  and  rental,    amounting  to   fl 
He  has  leased  1000  acres  from  his  father,    tr?o  year  lease  on  a  share 
crop  basis?  280  acres  of  state  land  (from  father),   no  rent:   160  acres, 
isolated  land,   no  rent;   and  2330  acres  in  Colorado,    five  years  at  $208, 
Mr.    Gripe  fs  landlord  furnishes  power. 


Homer  Hawks  has   increased  his  original  unit  of  400  acres  deeded  land 
to  1916  acres.     This  consists  of  1473  acres  in  grass,   S07  acres 
crop  land,    233  scire  s  »storation  land,    and  three  acres  for  the  faro- 
stead.     Land  tenure    is  arranged  for  320  acres  in  Colfax  County,   five 
years-  at  10  cents,    and  1196  acres,    three  years  at  $118  annually,     His 
initial  loan  amounted  to  $1990.      He  budgeted  for  the  purchase  of  three 
mares,    three  sills  cows,   250  ewes,   10  "bucks,   mill  and  well  repairs, 
and  one  year's  rent,     Hawks  ewes  $3300  on  his  4r<0  acres  to  the  Oc- 
cidental Life  Insurance  Company.     ?here  is  no  delinquency. 


0.   B.   Berry  supplements  his  income  by  driving  a  bus.     His  present 
unit   consists  of  1080  acres  at  10  cents  for  five  years,    and  160 
acres  for  the  fourth  of  the  crop.     He  hopes   to  obtain  additional 
land  in  the  near  future,  balancing  his  program  wit&  livestock. 


DeWitt  talker  was  recently  on  WX.      In  1938  he  farmed  SCO  acres,  mak- 
ing only  routine  ss.     He  owns  no  land  but  livei  in  the  BAS  purchase 
&rea.     He  needs  additional  l&nd  which  3.AS  haa  optioned.     He  has  10 
mixed  milk  cows,    four  mixed  twc— year  old  dairy  heifers,    six  calves, 
one  bull,    six  work  horses*    tare*--  colts,    two-two  year  old  mule  colts, 
tractor  and  sufficient  machinery  for  his  operations.     He  owes  $1020 
of  which  $500  is   secured  with  livestock  and  machinery,   *&<  I  is 

K3A  drou^fit  and  crop  loans,  unsecured.     He  is  highly  recommended. 


Odell  Birdwell  owns  80  acres  of  debt-free  land.     He  has  one  two-year 
old  heifer,    Iftfc  dairy  calves  and  two   sows.      He  owes  no  debts. 
is  now  living  on  a  10QQ  sere  unit,   leased  at  10  cents.     Another 
960  acres  are  available  at  reasonable  cost.      Re  can  also  arran 
to   share  crop  With  father-in-law,    who  would  furnish  needed  ecuip- 
ment.     He  looks  toward  a  subsistence  unit  in  addition  to  a  range- 
cow  set-up. 
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U  W  I  0  H     COUHl! 
(Continued) 


fed  H.   Harris,    27,   has  a  wife  and  two  children.     He  has  been  work- 
ing on  WP&  and  farming  80  acres  in  1938.     He  rents  580  acres  at  $60 
per  year.      Another   500  acre?,    optioned  to  BAD,   which  he  has  rented 
"before,    is   to  "be  worked  into  his  unit.     There  is  also  a  possibility 
of  getting  an  additional   section.     He  has   some  livestock  but  needs 
more  dairy  and   range  cattle.     Hie   is  highly  recommended. 


Progress   is  noted  in  the  case  of  barney  L.   3ean,   who  is  a  standard 
client,     lie  lias  accumulated  sore  dairy  cows  and  a  few  aheep.      A 
unit  of  1280  acres   is  available  at  10  cents  an  acre  annually,   with 
a  five  vbpt  I****,    but  the  lease   is  to  be  paid  for  five  years   in 
advance.      It   is  an    ideal   sheep   set-up,   with  running  water,    60  acres 
of  vega  hay  land  and  tight  acre*;  unner  Irrigation,   with  a  possible 
mreis  w&zn  available  for  irrigation.     A  water  facility. ins tall- 
;>n  would  wmk%  this  ideal  for  livestock  and  cash  crop  acreage. 


Arthur  Behimer's  unit  will  have  about  3700  acres  when  completed,   with 
leases  paid  for  one  yesr.     About  half  of  this  unit  will  be  «tate 
lease.     Behimer  has  moved  to  this  unit  znA  has  built  a  new  house, 
bsm,    drilled  a  ■**  well  and  constructed  a  mill.     His  unit  carries 
a  garden,    no  farming  land,   but  he  has  approximately  40  tons  of  alfalfa 
hay  on  hand,   earned  for  bailing  hay  on  the   shares.      It   is  estimated 
that  he  can  bale  at  least  100  tons  this  year  and  will  sell   the  sur- 
plus for  cash   income.      Behimer  has  a  complete  and   splendid  recommend- 
ation from  the  county  supervisor. 
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UNION     COUNTY 

NEW      MEXICO 


Vesenl  Purchase  Project 


1       )  Proposed     Extension     of    Boundary 


1  Atchley,   E.   B. 

2  Atchley,   J.  D. 

3  BroY/n 

4  Fudge 

5  Gilfaert 

6  Gripe 

7  Hawk 


8  Johnson 

9  Mayfield 

10  Selby 

11  Scamahorn 

12  Stone 

13  TTilliams 
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WIT  BKBGAKIZAiriON  V€U  IB  OKLAHO&i 
By  Fred  M#  Bet*,    State  Director 


*he  progress  of  the  Unit  He  organization  Program  in  the  three  counties 
of  Oklahoma  included  in  Begion  12  of  the  Security  Administration 

has  heen  slow,    due   to   the  lack  of  personnel  and  also  "because  of  the 
difficulty  of  securing  adequate  leases  on  desirable  tracts  of  land, 
'the  Oklahoma  School  Land  Commission  has  for  many  years  leased   its 
holdings  to  large  operators,   making  much  of  it  unavailable  to   individ- 
uals who  could  he  set  up  under  the  Uait  Keorganization  Program  of  the 
farm  Security  Administration, 


However,    so£?e  headway  has   been  nadi   in  this  area  in  chan.  .         Hut  type 
of  farming,   and  with  the  coming  of  added  personnel  and  a  better  under- 
standing  of  the  #arm  Security  Administration  program,   more   rapid 
progress  is  anticipated. 


Several  plans  are  under  consideration  in  each  of  the  three  Panhandle 
counties  at  this    time,   and  with  all   three  counties  included  in  the 
«f"ater  facilities  Program,  possibilities  for  development  appear  now 
which  did  not  seem  to  be  available   several  months  ago. 


Units  which  have  been  set  up   in  the  three  counties  are  undoubtedly 
serving  as  worth  while  demonstrations  to  other  farmers  and  these  are 
bringing  applications  to  farm  Security  Administration  offices. 
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BEATER     COUNIT 


Continued  failure   of  wheat  crops  brought  Clyde  U.   Brown  to   the 
farm   Security  Administration  for  aid.     His  fa.ro  was  enlarged  under 
the  unit  reorganization  plan  from  320  to  480  acres,   with  400  in  grass 
for  grazing  livestock.      Brown  has  done  excellent  work  in  constric- 
tion of  dans.     He  has  a  five-year  lease  for  12^  cents  per  acre  on 
grass  and  one-fourth  of  crops  from  80  acres  of  farm  land.     Re  has 
on  hand  30  tons  of  feed  and  ion  pcrez  of  stock  fields  to   graze.      Most 
of  the  crop  land,  will  be  used  to  produce  feed  for  lire  stock  and  to 
comply  with  A£P  program. 


A  slow  program  of  progress  has  been  planned  for  Karry  I,   Terhelst, 
tttld  his  income   should  increase  in  the  next  two   years.     He  leased 
160  acres  adjoining  his  own  land,    which  had  been  blowing  for  soaw 
time.     Part  of  this  land  was  planted  to   sndan  for  pasture  and  part 
of  it  put  into  the  restoration  program.     The  farm  has  good  poultry 
and  hog  cuarters,    and  a  good  will,     A  two-acre  garden  produced  vege- 
tables for  summer  use,   and  filled  all  their  jars  for  winter  us«. 
Two  purebred  gilts,    a  boar  end  a  milking  Shorthorn  bull  calf  added 
to  his  present  unit,   will  give  sft&ed.   income  and  ease  his  dependence 
on  cash  crops,   grants  and  outside  labor.     The  land  is  well  protected 
from  blowing  by  his  efforts. 


J.   Grant  Couch  was  working  for  WPA  when  his  reorganization  loan  was 

roved.      He  had  been  forced   to    sell   all  of  his  property  tat   to  feed 
shortage  and  to    satisfy  creditors.      In  1936   the  entire  pasture  was 
•atta  into   the  ground;   new  grass  in   the  bottom  land  grew  waist  high 
this  jfettT  and  on  the  u-  it  has  made   some  start  toward  re  sodding. 

Coucv<  has  eight  milk  cows,   26  stocker  cows,    one  purebred  bull   and 
seven  calves.      He  recently  sold  IS  calves  for  $450  and  applied   it  on 
his    indebtedness.      He  will   tajra  enough  on  range  program  to  pay  his 
rent  and   another  $250  on  AGP.     He  has  a  ten-year  loan. 
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C   IMAlEON     COUNTY 


Two  thousand  acr^s  have  "been  added  to  the  farm  of  Harve  Grlllworth 
bringing  his  total   to  2,345  instead  of  the  345  acres  he  was  farm- 
ing in  1937,     A  five-year  lease  for  rental  of  $150  a  year,  plus 
one-fourth  of  the  crop  gives  him  security  for  the  future.     He  will 
continue   to  crop   345  acres  and  use  the  extra  2,000  acr^s  for  grassing 
the  five  milk  cows,   26  beef  cows,    one  Hereford  hull  and  two  mares 
purchased  with  an  ?SA  loan.     His  loan  of  $2,490  also   includes  $600 
for  debts,   which  were  adjusted  for  $2,600,    and  $325  for  cash  rent 
and  farming  operations.     His  crop  land  is  contoured;  he  has  worked 
out  his  lease  money,   made  payments  on  loan  as  agreed;  has  made  his 
living  and  increased  his  net  worth.     MHe  has  made  more  progress  than 
any  client  we  have** ,    says  the  supervisor. 


George  Hollock  was  a  grant  client  a  few  months  ago;    today  he  lives 
on  a  reorganised  unit  of  4,270  neres.     His  farm  was   increased  from 
222  acres  to  the  larger  size;   his  loan  was  $2,331.30,    to  buy  live- 
stock which  will  graze  on  the  4,050  acres  in  grass.     Throughout 
the  summer  of  1938  he  worked  building  dams.      He  has  a  five-year 
lease  at  rental  of  $849. BO  per  year.     Fe  has   increased  his  net 
worth,   made  payments  on  his  loan,    and  paid  his  lesse  rentals. 
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tixas   conn 


Enlarging   the  unit   of  Jesse  D,   Hill  from  320  acres  to  1,440  acres 
has  not  only  given  him  a  secure  plan  for  the  future,   but  has  brought 
about  restoration  of  land,    badly  eroded  and  threatening  as  a  breed- 
ing s;  ot  for  grasshoppers  and  weeds,     A  five-year  lease  from  the 
Great   Southern  Life  Insurance  Company  was  obtained  because  Mr.   Hill 
fitted  their  requirements  for  a  desirable  farmer.      In  1937  Mr.   Hill 
had  found  it   impossible  to  raise  adequate  feed  to  keep   the   three 
dairy  cows  that  he  had  on  hand  for  subsistence  purposes,   and  he, 
therefore,    found  it  necessary  to  put  them  out  on  pasture  allowing  the 
man  to  use  the  dairy  products  for  their  keep.     He  was  forced  to  de- 
pend on  other  sources  to  make  his  living,   and  for  part  of  the  time 
needed  grant  aid. 


A  loan  of  11,709  was  made   in  the   spring  of    '38  to  purchase  one  team, 
a  tractor,   one  gilt,   30  cows,    200   'o&by  chicks,    feed,    seed  and 
operating  ejcpenses.      Numerous  handicaps  kept  progress  slow  during 
the  first  year.      The  land  had  not  "been  farmed  for  several  years,   was 
badly  hammocked,    infested  with  weeds  and  trash.      It  was  difficult 
to  get  a  good  seed  bed  for  the  coming  spring.      These   trash  piles 
afforded  an  excellent  breeding  place  for  grasshoppers,   and  through 
the   spring  and  summer  young  crop  would  merely  get  through  the   ground 
and  the  grasshoppers  would  destroy  it.     finally,   after  replanting, 
some  10,000  to  15,000  bundles  of  feed  were  harvested,    and  has  proved 
adequate  to  maintain  the  livestock  purchased  for  the  unit  up  to  date. 
The •  hummocks  causer!   damage   to   the  tractor  used  for  til  ing,    and 
added  expense   to    the  operating  cost;    but  eventually  all  pasture  land- 
was  contour- furrowed.      There   is  adequate  grass  Ml  the  grassland  to 
carry  the  stock  cows  through   to   spring  with  a  minimum  amount  of  cotton- 
seed cake  and  adequate  feed  to  maintain  the  dairy  herd  until   spring. 
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OTIT  ^ORGANIZATION  WOEK  IS  T2XAS 
By  A.   Wilson  Cowen,    State  Director 


The  unit  reorganization  program  in  Texas  has,    to  some  extent,   been 
delayed  by  the  fact  that  until  recently  the   Soil  Conservation   Service 
had  no  working  agreement  with  the  Texas  Extension  Service,    covering 
the  activities  of  the   Soil  Conservation  Service   in  this  urogram. 
However,   unit  reorganization  loans  have  been  made  in  Dallam,   Hartley, 
Sherman,    Gaines,    and  Toalaim  counties  because  of  the  evident  need  for 
this  type  of  program  and  without  waiting  for  the  technical  assistance 
furnished  by  the  Soil  Conservation  Service. 


The  most  acute  problem  has  existed  in  Dallam  and  Hartley  counties  and 
it  is  here  that  the  greatest  progress  has  been  made.     At  the  present 
time  a  total  of  seventeen  loans  have  heer)  ap  roved  and   the  program  is 
in  operation  on  these  units,      Twelve  additional  applications  are  now 
in  process  of  completion  in  these   two  counties  and  en  effort   is  be- 
ing nmde  to  adapt   the  program   to  practically  all  the    standard  loan 
clients   in  the    two   counties.      In  Dallam  and  Hartley  counties,    the  unit 
reorganization  program  is  the  only  program  which  the  Farm  Security 
Administration  has   instituted  which  has  the  wholehearted   support  i 
favor  of  the  citizenship   interested   in  the  progress  of  agriculture. 
Agricultural   and  business  leaders   in  the   two  counties  have  gone   so 
far  as  to  state  thf t   the  only  sound  type  of  loan  which  the  farm 
Security  Administration  can  make   in  the  two  counties  is  the  unit 
reorganization  loan  with  emphasis  upon  livestock  production,    because 
the  history  of  the  counties  proves  that  from  a  long-range  viewpoint 
the  unit  reorganization  program  io    the  one  best  adapted  to   the  area. 


i  the   inauguration  of   the  Water  Facilities  Frogram,  which  has 
brought  with  it   the   technical  assistance  of   the  Soil  Conservation 
Service,    there  now  exists  an  excellent  opportunity   to  develop  a 
well-rounded  program  combining  the  best  features  of  water  utiliza- 
tion and  land  use  that  are  available  under  the  two  programs.     At  the 
present  time   the  only  limitations  on  the  progress  of  this  program 
©re  the   inability  of  S'arm  Security  Administration  clients  to  secure 
control  of  units  adequate   to  me^t  requirements  and  tne  difficulty 
of  securing  grass  land,    in  view  of  the  heavy  movement  of  cattle  into 
the  counties  by  landowners. 


The  need  for  this   type  of  program  in  Sherman  county  is  aliaost  as 
acute  as   in  Dallam  and  Hartley  counties,    but  progress  has  been  de- 
layed  oy  the  deep-rooted  wheat  psychology  which  exists  there.     The 
fact   that  local  credit  has  been  available   to  encourage  the  continued 
planting  of  wheat  under  adverse  conditions  and   the   further  fact  tfeat 
the   indebtedness  on  most  of   the  land  is  so  high  as  to  almost  prohibit 
its  diversion  from  cash-crop  production,   have  been  obstacles  diffi- 
cult to  overcome  in  selling  the  unit  reorganization  program. 


^ 
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There    is  a  definite  need  for   the  program   in  Cochran,   Yoakum,    Terry, 
&aines,    Borden,    Andrews,   Martin,    Howard,    Midland,    and  ISctor  counties 
but  lacV  Qf  ?'1eau.qtely  trained  personnel,    control  of  nearly  all 
grazing  land  by  large  ranch  operators  eind.  present  high  prices  paid 
for  pasture  have  made   it  difficult  to   secure  available  units  for 
individuals  who  could  be  set  up  under  the   J?arn   Security  Administra- 
tion Unit  ^organization  Program.      However,    the  few  loans  which  have 
"men  made   in  Dawson  and    Yoakum  counties  will,    we  believe,    serve  to 
advertise   the  purposes  and  possibilities  of  the  program  and  the  em- 
ployment of  additional   trained  personnel  as  no*?  authorized  will  en- 
able us   to  spend  sufficient   time  on  the  program   to   show  real  progress 
during  the  coming  year  in  these  new  areas. 
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DALLAM     COUNTY 


William  B.   Deb© is  was  a  share-cropper  prior  to  his  affiliation  with 
the  fSA  program.      He  had  practically  no   livestock.      But  with  a  loan 
of  $1000  he  has   increased  hi3  livestock   inventory  to   30  head  and  has 
increased  his  unit  from  300  to  1410  acres  of  la      .        e  has  425  acres 
in  g  nd  985   in  farming  land.      He  pays  a  fourth  rental  on  685 

acres,   and  has  free  rental  on  100  acres  for  sudan  grass  i  acres 

of  native  grass.      In  his  present  program  he  will   be  able   to  Mitot  his 
feed   through  his    increase   in  cattle.     Debois  has  a  trench  silo  with 
a  capacity  of  about  100  tons. 

Beorganizing  the  plan  of  farming  and  purchasing  of  livestock  has 
enabled  Mario;  reward  to  meet  his  subsistence  needs  and  feed  low- 

priced  feed  through  his  livestock.     He  borrowed  $2456.40  to  buy 
additioaal  livestock,   equipment  and  operate  his  farm.     He  has  increased 
his  unit  from  425  acres  to  800  acres.     He  has  a  one-fourth  rental 
agreement  on  395  acres  of  crop  land,    and  has  405  acres  of  grass  rent 
free.     He   is  leasing  this  on  an  annual  basis  from  the  Capitol  Syndicate 
with  the  assurance  that  he   can  have   the  land  ?s  long  as  desired  until 
it   is    sold.     He  practices  contouring,   leaving  stubble  on  the  farm 
lands  and  drilling  sudan  on  the  worst  blown  fields. 

Straight  wheat  crop  farming  hact  meant  failure  to  Oda  D.   Jewm&n,   hence 
his  unit  was  reorganized  to  a  livestock   farm  set-up.      He  has   35  he 
of  cattle  and  seven  hogs,     ta&m  Debt  Adjustment  came   to  his  rescue, 
reducing  a  ^4946.96  debt   to  3600.      lie  hr%  paid  $497  on  his  .40 

and  has  adjusted  his  original  unit  of  2275  acres  to  SMOG  acres,   of 
which  1133  acres  are  in  grass  and  1267  are   in  crop   lands.  a 

one  year  lease  on  his  recently  acquired  addition,  but  i3  attempting 
to  obtain  a  larger  lease  agreement.  Be  is  practicing  approved  con- 
servation practices. 

Prom  a  low-income  cash  crop  farmer,    on  a  grant,   Hugh  H.  Hamilton  has 
advanced  to   the  place  where  he   is  operating  1370  acres  as  compared  to 
his  original  unit  of  320  acres.      He  has  160  acres  in  farming  land  and 
1210  in  pasture.      Moreover,    Hamilton  is  practicing  feed  storage  and 
livestock  improvement.      Today  he   is  a  tax  payer.     He   recently  sold 
10  steer  calves  and  applied  the  $255  on  his  loan  of   13350. 

%en  accepted  as  a  cooper  a  tor  with  the   J?3A,   Lee  R.   Bishop  h 
notified  of  foreclosure  by  BACG.      But   today  Bishop  owns  23  He  rex  or 
four  dairy  cattle,    two  sows,   four  pigs,   eight  horses  and  a  full  set 
of   farm   implements.      He   is  indebted   only  to    £3A.     He  obtained  a  loan 
of   $1590  and  increased  his  acreage  from  640   to  795  of  which  305  are 
in  crop  lands,    380   in  grass  and  100  acres   in  restoration  lands. 
has  an  agreeable  lease  arrangement  and   is  looking  to    the  future  with 
a  new  ray  of  hope. 

John  W.  McClellan  has  a  one  year  lease  but  he  is  promised  occupancy 
for  as  long  as  desired  on  the   section  he  now  has  in  grasslands  and 
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Dallam 

(continued) 

crops.     He   is  now  feeding  10^  steers  on  a  gain  of  7^  cents  per 
pound. basis  "by  which  he  is  realizing  approximately  3  cents  per 
ton  from  his  trench  silo.     He  has  on  hand  nine  horses,   eight  cattle, 
100  hens  and  farming  machinery  ani  equipment,      is    It   a   co-crj   raster 
borrower  for  a  stallion  ani  jack.      His  unit  has  640  acres. 

In  1936,    a  relief  client;    in  1939  a  livestock  farm  operator.      That 

the   success  story  of  James  G.   Day,  vho  has   increased  his  unit 
from  380  to  1,140  acres,   for  which  he   is  paying  one  fourth  of  the 
crop  on  300  acres  aiitL   $190  on  the  remaining  grassland.     He  pr-ctices 
feed  storage  by  the   trench  silo  method.     He  has  a  12-month s  feed 
supply  on  hand,  ttftd    la  repaying  his  loan. 

Two   thousand  extra  acres  has  msde  for  Jred  I*   Austin  an   ideal  place 
to  start  his  livestock  operations,      Already  he  has  34  cattle,    two 
Bares,   one   sow,    six  pigs  and  100  hens.     His  original  farm  wa 
700  acr- s.      He  has  a  three  year  lease   on   the  2,700  acres.      He  has 
)0  acres   in  grass,    .770  seres  in  crops,   ane"  330  1b  restoration. 
His  loan  was  for   $3, 606. 88, /which   $1,911  was   spent  for  livestock, 

John  j.  French  was  on  fPA  when  he   first  applied  for  a  loan.      He   is 
no?;  custodian  for  one   of  the   State  Fercheon  stallions.     He  also  has 
seven  horses,   11  head  of  cattle,   eight  hogs  and  poultr  .      He  has 

-res  —  last  y&er  h  ftdM,      He  has   a  lease  for   one  year 

and  a  tentative  promise  for  a  three  year  lease.     This  was  accomplish- 
ith  a  loan  of  $1,697. 

fct  adjustment   from   $€,9-30   to   $1,823  was  what  Grady  H,    Brewster 
ad.  g&t   it,  ith  aaae  of  the   loan  money  from  the   ISA, 

plus   income  fro  a.  his  farm,   paid  the  old  debts.      He  also  bought 
Hereford  cattle,      How  he  has  four  horses,    50  head  of  cattle,    and 
one    sow.      His  unit  has  been   increase:!  from  1,230   to- 1,930  acres. 

Archie  Hamilton  has  been  elevated  from  a  low  income  cash  crop   farmer 
to  a  diversified  livestock  faw  operator  with  a  loan  of  $2,855.73 
from  the  farm  Security  Administration,      He  kaa   increased  his  acreage 
from  2BM   to  1,370  acres,    aad  has  160  in  cultivation. 

A  "ater  Facilities  loan   replaced   the  obsolete  iratft?   Apply  on   the 
farm  of  Thomas  B.   fresley  with  a  new  well  and  equipment.      It  was  one 
of   the  first  in  the  region.      He  borrowed  $2,315  from  fan    Security 
from  which  $545  was  used  for  the  new  well.      He  owns  his  fara  of  960 
acres.      He  has  repaid   "1,092.70  on  his  loan;   asi  paid        ,  on 

old   debts.      "Because  of  the  loon,    too,  i  able   to  retain  ownership 

of  his  ••--chinery. 

Krrlgat  pi  insures  a  fee-i  crop  for  Troy  L*  on  on  his 

reorganised  unit,    which  was  enlarged  from  1,553  ••      He 

cms   cl  bead  of  cattle,   and   six  horses.      He   stores  feed  in  a   trench 
silo.     The  FSA  is  the  sole  mortgagee. 
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HiHfLEI     COUHH 


Ktet  picture  is  rosy  for  Joe  I.  Young  who  h&s  n&4*  the  ehaage  over 
fror  i  crop  operator  with  no   subsistence  livestock  to   the 

possessor  of  four  horses,    18  cattle,    two  sows  and  twenty  hens. 
He  owes  no  one  but  the  Item  Security  Administration,    i  -11 

the  repayments  necessary  to  date,      Sii  X-  of 

which  $1,225  was  spent   in  the  purchase  of  livestock,      He  has  enlarged 
his  unit  from  460  to   640  aeres. 


$hen  Alfred  L.    Gray  came  to  the  Sara  Security  .Administration  he  was 
er  of  immediate  foreclosure.      Kow  he  has  a  live  stock- farming 
unit  with  45  registered  Hereford  heifers  and  one  hull.  a 

two  year  supply  of  feed  stored  on  hlf  1,260  acre  farm.  He  needed 
$1,500  for  the  purchase  of  cattle,  and  $1,048  for  refinancing  and 
farming  operations,  He  has  a  three  jpfaJ?  lease  with  an  option  for 
three  more  years. 


William   L.   Mitchell  was  permitted   to   retain  all   chattels,    although 
-  ager  of  foreclosure  Then  ;.?  cane  tc   the  FS&«     He  aeedel 
$487  for  payment  on  old  dehts,    $345  to  pwrehftve  livestock,    sad  the 
remainder  of  his   $2,517.04  loen  for  machinery  and  operation  expanses, 
He  now  has  on  hand   33  head  of  cattle,    two  mares,   two  sows,   100  hens 
and  all  necessary  farm  equipment. 
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snEMAI     C  0  U  K  T  T 


John  I.    Oaroutte  started  farming  in  the  bonanza  days  of   '  ing 

in  debt  deeply  to  buy  .machinery.      But  in  the  summer  of  1930  his 
wheat  crop  Was   bailed   out.      In  1931  his  crop  was  good*   but  the  prist 
was  low  ana  he  still  m  left  with  his  debt.      i*he  (iroutn   In   the 
following  years  pushed  him  still  further  behind.      #hen  he  came   to 
Jarm  Security  Administration  his  total  debt  was  $12,635,   which  has 
been  since  adjusted   to   *3, 353.50.      His  loan    is  for  $2,64$,    of  which 
£1,092.50  will  be  used  to  adjust  $10,805  of  debts;    >1,450  will  be 
used  for  eight  dairy  cows,    twenty  beef  cattle,    and  a  registered 
bull;    the  remainder  for  operating  expenses.      His  unit  was  reduced 
from  1,600  to  960  acres.      He  will  pay  one   fourth  of  the  crop   on  the 

acres  which  he  will   cultivate;    ^.nA  the   640  acres  for  10*  per  acre 
on  grassland  and  one  fourth  of  the  crop.     He  has  a  five  year  lease. 
The   Soil  Conservation  Service  has  not  yet  made   its  recommendations. 
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GAINS   $     AO     IOAHH     COHH 


lonnie   S,    Johnston  obtained  a  lo^n   oi"  grass   lease,    liv- 

ing expenses,    retire  ol3  debts  *nA   for  operating  expenses.      He  has 

:ive-year  lease  on  640  ».ere*  at   $100  per  year.      His  ac;  is 

c^ivi  that  be  hae,  394  ?.crec  of  ^rass  and  #41  acres  of  crop 

3.     Johnston  was   a  to*-*  crop   farrtMP   in  rrerry  County.      After  losing 
farm  he  moved  to   Yoakum  County,    renting  agricultural   land  on 
the   third  and  fourth  fctaalt,      Due  to  agricultural  conditions  he  was 
■*l?,ed  to  adopt   ■  livestock  program,    beginning  in  1938.      He  has 
a  good  cover  of  grass,    a  trench   silo  filled   to  capacity  znd.  his   in- 
crease  in  cows  and  poultry  is  satisfactory. 


John  B.    Randolph  unit  was   increased  from  160   to  1151   acres.      He 
owns  the  16o  acre?   of  cultivated  land   and   lease?  the  balance  of 

is  la&l   at  five  and  six  cents  an  acre,      Randolph  practices  pasture 
furrowing.      He  borrowed  §741   for  the  purchase  of  18  heifers  as  a 
foundation  herd,    to  fence  his  land  and  for  general  operating  expenses. 
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TBS   S^QRT  Of     ALTSH  PLAflKSB,    BACA  COIOTT,    COLOHADO 

A  Typical  Reorganization  Unit 
In  The  Dust  Bowl 


Salter  Plagg©  was  a  Kansas  wheat  farmer   in  1928.     He  was  a  good  wheat 
farmer.      Xn  fact,    Salter  Plagge   is  a  a  good  farmer.     He  knows  land, 

and  how  to  produce  crops  from  land. 

In  1928  he  moved  to  Baca  County,    Colorado,   where  his  father  had  some 
land.      He  made  a  few  crops,   and  then  he,   with  the  rest  of  the  farmers 
in  Southeastern  Colorado,   were  caught  in  the  downstream  of  drouth  and 
depression  prices. 

Plagge  managed  to  make  a  bare  subsistence.      He  was  a  good  farmer,    and 
he   saw  the  necessity  of  changing  his  cash  crops  to  livestock  produc- 
tion  if  he  wanted  to  he   successful. 

H#  was  one  of  the  first  men  t     undertake   the  unit  reorganization  plan 
in  Baca  County.     Plagge  believed  in  conservation  of  land.      Cooperation 
with  the  CCC  workers  who  have  a  camp  in  his  area,    and  with  the  Soil 
Conservation  Service,   has  brought  him  much  needed  work  on  his  land. 

unit  was  increased  from  640  acres  to  1,280  and  will  probably  be 
increased  more  soon.      la  fact,   he  and  a  neighbor  will  have  280  p_cres 
for  community  grazing  set  up   in  a  short  time. 

irlagge  diversified  his  livestock  —  dairy  cattle,   })&ef  cattle,   hogs. 
a  feed  crop   sufficient  to  his  needs  and  to  store  a  two  years 
\ym     The   storage  cellar  is  filled  with  food,   canned,    dried  and 
cured  "by  Mrs.  Plagge.     The   three  children  are  healthy,   happy,    and 
popular  in  their  school. 

It  took  only  $1,692  to   start  this  reorganization  set-up .     Previously 
I  Lagg*  had  received  a  dribble  of  aid  in  the  form  of  emergency  loans, 
but   these  gave  no  permanent  solution  to  his  problem.     He  is  making 
repayments  regularly  on  his  loans. 

On  the  long  road  through  Baca  County  leading  to  his  farm,    there   is 
a  15-mile  stretch  where  nothing  but  deserted  farm  houses  stand.     let 
in  the  center  of  a  land  where  drouth  and  depression  brought   such  an 
exodus,   Plagge   is  raising  a  fine  dairy  and  beef  herd.  -thickens, 

turkeys,  hogs,    for  diversified  income.      He  has  reorganized  himself 
into  a  secure  future. 


OOTLIHE  Off  XffiVELOFHEOT  Of 
WAI.XKR  PLA&GE  3>AHM 
INTO  HEGBaAHIOT)  UNIT 
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640  A, 


*   ' 


640  A. 


! 

i 


280  A, 


1.  Original  Plagge  unit. 

2.  low  (MUM  to  unit. 

3.  'Proposed  for  community  grazing  use  ty  Plagge  and  another 
FS&  client. 
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SCENES  FROM  THE  FARM  OF  WALTER  PLAGGE,    BACA  CCOTTY,    COLORADO 
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Subsistence  Livestock  Essential  to  Success 


Beef  Stock  to  Pay  Off  the  Loan 
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imam  fbqw  tkb  farm  or  f awer  plam-e,  BaGA  coraer,  COLOBADO 
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F#*4  S&twf**  for  3hK«tth  Ia*mrimc# 


A&diai  Aa©tfc*r  Cash  Bnttrpria* 


82 


SCENES  FROM  THE  FARi*  OF  WALTER  PLAGK3-E,  BACA  CCTOTY,  COLORADO 


The  Winter's  Food  Supply 


A  Happy  Home  Life  in  the  Dust  Bowl 
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mmM  WAT®  FACILITIES  MD   UHXT  REOH0ANIZATlCSf  BQVXTAIL 


The  progress  of  Daniel  Butler,  Elbert  County  farmer,  through  a  unit 
reorganisation  loan  made  by  the  Farm  Security  Administration  has  al- 
ready been  related  in  this  report  in  that  section  referring  to  Elbert 
County,  Colorado.  However  because  of  the  fact  that  on  Mr.  Butler's 
unit  the  first  water  facilities  project  to  be  completed  in  Colorado 
under  the  Pope-Jones  Act  was  constructed  by  the  Soil  Conservation 
Service,  we  wish  to  call  attention  to  the  case  again. 

A  stockwater  dam  has  been  constructed  where  storage  of  6.1  acre  feet 
of  water  can  be  held  for  irrigation  purposes.  Xt  is  expected  that  this 
dam  will  provide  flood  irrigation  for  pasture  land. 

The  greatest  interest  in  the  Water  Facilities  Program  in  Colorado 
has  been  shown  in  Hbert  County  and  a  great  many  farmers  who  were 
» doubting  Thomases*  when  Mr.  Butler  was  discussing  the  feasibility  of 
construction  of  his  dam,  are  now  definitely  interested  and  asking  that 
the  service  be  extended  to  them. 

fe  are  showing  on  this  page  a  picture  of  Mr.  Butler,  a  typical  Farm 
Security  Administration  client  with  six  head  of  fine  horses  which 
are  part  of  the  inventory  which  he  has  built  up  since  1936  when  he 
was  taken  from  the  WPA  rolls  and  furnished  a  standard  rehabilitation 
loan  by  the  Farm  Security  Administration.  He  now  has  on  hand  approx- 
imately two  year1  s  supply  of  feed,  twenty  head  of  cattle  and  seven 
head  of  horses.  There  is  little  question  regarding  the  eventual 
complete  liquidation  of  his  loan  of  $1700. 


/ 
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THE  FIEST  STOCK  WATER  DAM  IN  REG-ION  XII 
Constructed  Under  the  tfater  Facilities  Act 


On  the  farm  of  Daniel  Sutler  in  Elbert  County,  Colorado,  the  first 
loan  "by  Farm  Security  Administration  under  the  Water  Facilities 
program  was  made.   It  was  used  to  construct  a  stock  water  dam,  pic- 
tured above  by  the  Soil  Conservation  Service. 


IS  THE  tffilT  KEQEGAN12ATIQN  PROGRAM  THS  AHSTOK 
TO     THB     PUZZLE     Off     THE     HiAIMgj, 
THE     SOLUTION     Off     THS 
BUST     BNtLl 


